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IAEM to Offer Digital Pass to Annual Conference

IAEM and IQPC Host Emergency
Management & Business Contingency

Summit, Oct. 7-8, 2015, in Dubai

For the first time, the IAEM-USA
Digital Engagement Committee
and IAEM-USA Conference

Committee will be offering a digital pass
to the IAEM 2015 Annual Conference.
The pass will include several live streams
of the keynote and plenary sessions, as
well as one recorded session in each
spotlight and breakout session block. In
addition, the EMvision Talks will be
included as a recorded session.

While many say nothing beats the live
in-person networking benefit of attend-
ing IAEM’s conference, the digital pass

will provide educational benefits for
those who are unable to attend. Paid
conference registrants will receive a
complimentary digital pass. Those not
attending the conference will be able to
purchase the digital pass for a nominal
fee: $99 (IAEM members) or $197 (non-
members).

IAEM members, please respond to an
online survey to determine which
sessions will be recorded. The survey will
remain open until Monday, July 27,
2015. 

Hosted by the IAEM Interna-
tional Council, along with the
International Quality &

Productivity Center (IQPC), the IAEM
Emergency Management & Business
Contingency Summit will take place Oct.
7-8, 2015, at the Habtoor Grand Beach
Resort & Spa in Dubai, United Arab
Emirates.

The summit will bring together all the
main stakeholders, including civil defense
authorities in the GCC, oil and gas
companies, power and utility companies,
banks, telecom providers, airlines and
airports, EMS and more, actively involved
in emergency response, crisis manage-
ment, enterprise risk management, and
business contingency planning.

“This event will present attendees
with information needed to meet the
new challenges that lie ahead and an
opportunity to network with their peers continued on page 2

participating at all senior levels,” noted
H.E. Khaled Al Mansoori, IAEM Interna-
tional Council President. “The summit
features a panel of experts presenting a
variety of topics, including national
security, critical infrastructure protec-
tion, emergency response, enterprise risk
management, fire safety, and civil
defense contingency planning.”

Benefits of Attending

 Understand how to build a unified
command center, and enhance its
technological and staff capabilities for
smooth coordination of crisis manage-
ment activities.

 Learn how to improve security
resilience with enhanced intrusion
detection, electronic surveillance, and
monitoring equipment with early
warning alarm systems.

IAEM Bulletin
Call for Articles:
“Expanding the

Spectrum of
Emergency

Management”
Deadline for Articles:

Sept. 10, 2015
Details on Page 6

www.iaem.com/page.cfm?p=members/events/digitalpass2015
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EM & Business Contingency
Summit in Dubai

Presentation of CEM®/AEM
Diplomas for the Class of 2015

CEM®/AEM candidates in the
Class of 2015 who are interested in
receiving their diploma at the IAEM-
USA Annual Conference during the
awards ceremony on Wednesday,
Nov. 18, 2015, in Clark County,
Nevada, must have their initial
CEM®/AEM credential application
approved no later than the Septem-
ber 2015 online review meeting and
must take and return their com-
pleted exam to IAEM Headquarters
by Oct. 12, 2015, as well as receive a
passing grade. No supplemental
reviews will occur prior to the
scheduled November/December
2015 online review meeting.

CEM® News
CEM®/AEM Prep Course

and Exam Schedule

As of the publication date of this
issue, the following CEM® offerings
are scheduled:

Exam Only:
Sept. 19, 2015, Mather, CA
Prep Course and Exam:
Aug. 18, 2015, Indianapolis, IN
Sept. 21, 2015, Asheville, NC
Oct. 20, 2015, Indianapolis, IN
Nov. 15, 2015, IAEM Annual

Conference, Clark County, NV

Questions about the
CEM® Program?

Contact CEM® Administrator
Kate McClimans, 703-538-1795,
ext. 6, KMcClimans@iaem.com

IAEM Student Member
Annual Conference Fee Stipend

IAEM Headquarters is main-
taining a list of current IAEM
student members who wish to

be considered for a student registra-
tion fee stipend in the amount of
$300 (early bird) for the basic
registration fee to attend the IAEM-
USA 2015 Annual Conference in
Clark County, Nevada. Students
should email their interest to be
considered for the registration fee
stipend lottery to IAEM Membership
Manager Sharon Kelly at
info@iaem.com no later than
Tuesday, Sept. 1, 2015, along with
the following information: name;
complete contact information; and
name of university you are attend-
ing. Notifications will be sent via
email by late September.

If selected, in order to claim the
stipend you will be required to do
the following:

 Complete an online registra-
tion form and obtain a registration

number no later than Oct. 13, 2015.
In the payment section, please
select “pay by check,” and then
complete the registration process.

 Notify IAEM Headquarters by
email that you will accept the
stipend by Oct. 15, 2015. Your
acceptance must include your
conference registration number and
proof of registration for the Fall
2015 semester (or equivalent) at
your university. This can be a copy of
your class schedule, university proof
of enrollment, etc.

 Participate in a group picture
during the IAEM Annual Conference
(date, time and location to be
determined).

 Attend the Student Council
Meeting at the Annual Conference
(see conference program for
details). During the Student Council
Meeting, you will receive informa-
tion on how reimbursements will be
processed after the conference. 

 Determine best practices for
planning and executing a compre-
hensive crisis management system
to enable preparedness at all levels
of the organization and the nation
as a whole.

 Learn best practices in incident
response to prevent damage and
ensure business continuity.

 Learn about best practices in
crisis communication and media
management in coordinating
emergency activities to improve the
reputation management index.

 Determine how to use tech-
nologies like GIS, EMS, notification
systems, satellite back-ups, and
others to prevent losses and ensure
the highest HSE standards.

 Know the way forward in
creating a paradigm leadership shift
of production/profit centric to
security/sustainability decision
making to enable both horizontal
and vertical collaboration.

This event is a once-in-a-lifetime
opportunity to see this fascinating
part of the world and get to know
the special emergency management
challenges of disaster preparedness
officials there. Download the
summit agenda to learn about the
speakers, panel discussions, and case
studies that are planned – as well as
sponsorship and exhibition opportu-
nities. This event offers the perfect
platform to showcase your solution
to your target market.

Learn More and Register Now

Visit the event website to learn
more about the program, exhibitor
information, sponsorship opportuni-
ties – and register before Aug. 20
to take advantage of the early bird
discount. 

www.iaem.com/page.cfm?p=certification/getting-started/prep-course-exam-dates
www.iaem.com/documents/IAEM-EM-Business-Continuity-Summit-Oct2015-Draft-Agenda.pdf
www.iaem.com/documents/IAEM-EM-Business-Continuity-Summit-Oct2015-Draft-Agenda.pdf
www.emergencymanagementme.com
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IAEM Annual Conference News

Richard Knabb, Director of the National
Hurricane Center, to Deliver Keynote

Have You Visited the New Website
for the IAEM Annual Conference & EMEX?

V isit the new microsite at
 www.iaemconference.info
 for the complete IAEM

Annual Conference experience.

Fresh New Look, User-Friendly

This one-stop shop provides
a fresh new look with user-friendly
navigation, while providing every-
thing you need to know about the
conference, including:

 complete program;
 registration;
 travel information, including

housing options;
 sponsorship opportunities;
 exhibitor portal for booth

selection and registration;

Register Online Today!
Early Bird Discount Ends on
Wednesday, Oct. 13, 2015

IAEM-USA has built a menu of
participation options to suit every
attendance schedule and participa-
tion level.

 Click here for the complete
registration fee schedule, and be
sure to take advantage of the early
bird discount by registering no later
than Wednesday, Oct. 13, 2015.

 Tour our online program for
details about what our conference
has to offer.

 Learn more about our fea-
tured plenary session speakers here.

Rick Knabb, Ph.D., director
of the National Hurricane
Center, an IAEM partner,

will address conference attendees at
a Nov. 16 keynote session. Dr. Knabb
also will be presenting in a breakout
session later that day on changes to
the National Hurricane Center
products and warnings, as well as
giving opening remarks with Rich
Serino in the New Emergency
Managers Networking Reception
later that evening.

Dr. Knabb received his bachelor's
degree in atmospheric science from
Purdue University (1990) and his
masters of science and doctorate in
meteorology from the Florida State
University (1993, 1999). He com-

 Virtual EMEX for visitors to
locate specific vendors;

 pre/post-conference training
opportunities;

 special events; and
 activities and locations of

interest near the conference.

Mobile-Friendly

The new conference site is
mobile-friendly. View it today on
your computer or any mobile device.

You also can access the new site
from www.iaem.com. From the
Events tab, select Annual Confer-
ence from the drop-down menu, and
you will be directed to the IAEM
Annual Conference & EMEX site.

services.
Changes
include a
strong
emphasis on individual hazards, such
as the potential storm surge flooding
graphic (2014) and the storm surge
watch/warning graphic (2015). He
continues to work closely with
emergency managers, media
partners, and the international
community.

pleted his postdoctoral work at the
University of Hawaii (2000).

In 2001, he joined NOAA’s
National Hurricane Center as the
science and operations officer, and
was a senior hurricane specialist
there (2005-2008). In 2008, Dr.
Knabb became the deputy director
of NOAA’s Central Pacific Hurricane
Center in Honolulu, Hawaii. He
served in that capacity until 2010,
when he joined The Weather
Channel in Atlanta,
Georgia, as its on-air
hurricane expert and
tropical science program
manager. He rejoined
NOAA’s National
Hurricane Center in June
2012 as its director. Dr.
Knabb has led the
development of new
NHC products and

Questions about
the conference?
Contact Program
Manager Julie Husk,
703-538-1795, X1789,
jhusk@iaem.com

iaemconference.info/2015/register/registration-fees-and-options
iaemconference.info/2015/program/online-program/
iaemconference.info/2015/speakers-2/
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IAEM in Action

Carrie Speranza and Mallory Townsend are
pictured working the registration desk at the IAEM
USA Region 3 Symposium. The Symposium was a
great success, with approximately 75 attendees.
Speakers included Brian Baker, chief of staff,
Homeland Security & Emergency Management
Agency, District of Columbia; Deanne Criswell,
team lead for the National Incident Management
Assistance Team, FEMA Region 1; Capt. Joseph
Gleason, chief, USCG Office of Contingency
Preparedness & Exercise Policy; Doc Lumpkins,
director, National Integration Center; James W.
Platt, deputy, Protection Directorate, U.S. Army
Headquarters; Michael Sharon, director, federal
preparedness coordinator, FEMA Region 3; and
Christopher Strong, National Weather Service.
Speaker presentations are posted here.

From left are IAEM Deputy
Executive Director Clay Tyeryar;
IAEM-Canada Vice President
Sherri Hiriart, CEM, IAEM-
Canada Past President John
Saunders; IAEM-Canada
President Rebecca Wade, CEM;
and IAEM-Canada Professional
Development Director Tracy
Blaine, at the IAEM-Canada
AGM, held June 9, 2015, in
Toronto.

Visit our new conference website at
www.iaemconference.info

and register today!

The program is available online. Be sure
to check out the pre/post-conference
training opportunities offered by EMI, the
Naval Postgraduate School’s Center for
Homeland Defense and Security, and EMAP.
Read about the Crisis Tech Center, General
Sessions, and Spouse Program.

The Don’t-Miss Event of the Year!

www.iaem.com/page.cfm?p=events-Region3-June2015
iaemconference.info
iaemconference.info/2015/program/online-program/
iaemconference.info/2015/program/prepost-conference-trainings
iaemconference.info/2015/program/prepost-conference-trainings
iaemconference.info/2015/program/crisis-tech-center
iaemconference.info/2015/program/general-sessions
iaemconference.info/2015/program/general-sessions
iaemconference.info/2015/program/friendspouse-program/
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Profiles in Service:
Barbara B. Tyeryar

Finance, Grants, and Facilities Administrator
BTyeryar@IAEM.com

Barbara B. Tyeryar

The Basics

 Years of Service to the IAEM
Team: 24 years.

Responsibilities: Administers
IAEM budget controls, accounts
receivable and accounts payable,
Federal contracts administration
and audits, facilities oversight and
maintenance. Also assists with IAEM
meeting preparation, onsite servic-
ing, and personnel oversight.

 Educational Background:
B.A. in Spanish, Gettysburg College.

 Skills & Experience: Barbara’s
areas of expertise include budget
controls; accounts receivable and
accounts payable; federal contracts
administration and audits; and
facilities oversight and maintenance.

Things You Probably
Don’t Know About Barbara

(in her own words)

 Last country I visited: Canada.

 The last time I was recog-
nized: On June 3, I received a Fairfax
County Public Schools Certificate of
Appreciation, from the Instructional
Services Dept. of Career & Transition
Services, for the support and
personal dedication so essential to
community work experience for
Fairfax County Public School stu-
dents. Through our cooperative
efforts we can build a better future
for the youth of today.

 My favorite book is: Pillars of
the Earth, by Ken Follett.

 Top thing on my bucket list:
Spend time in India; live in Mexico.

 Last vacation I took: San
Francisco and the Napa Valley.

 The hardest things I’ve done
are: living in a foreign country and
figuring out the public transporta-
tion system without speaking the
language at the age of 20; and
giving birth to my oldest son.

 My pet peeve: loud chewing,
coughing, throat clearing, sneezing.

 My motto is: Live and let
live. 

http://worldcampus.psu.edu/iaem
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Sharknados vs. Zombies: The Benefits and Use of Pop
Culture in EM Outreach, by Alysse Stehli, Emergency
Management Specialist, Tetra Tech, Inc. ........................ 7

Emergency Preparedness for Facilities: The Continuing
Challenge, by Bascombe J. Wilson, MPA, CEM, Commu-
nity Preparedness Program Director, Disaster Emergency
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IAEM Bulletin Call for Articles:
“Expanding the Spectrum of

Emergency Management”

T  he IAEM-Global Editorial Work Group seeks
 articles  for the fourth IAEM Bulletin special
 focus issue of 2015, on the theme of the

upcoming IAEM 2015 Annual Conference & EMEX –
“Expanding the Spectrum of Emergency Management.”

Please read the IAEM Bulletin Author’s Guidelines
prior to emailing your article of 750 to 1,500 words to
Editor Karen Thompson, no later than Sept. 10, 2015.

Listen, Respect, Adjust: Integrating Social Media Cross
Cultural Communications into Post-Disaster Reconstruc-
tion Planning, by Suzanne L. Frew, Communications
Consultant, The Frew Group ........................................ 20

Case Study on Social Media Use: Trayvon Martin Event
and State of Florida vs. George Zimmerman Trial, by Alan
Harris, Emergency Management, Seminole County Office
of Emergency Management, Sanford, Florida ............. 22

Social Media Works When Emergency Managers Learn
How to Reach out and Use the Tools, by Cathy Carter
Dempsey ....................................................................... 24

The Risks and Benefits of Social Media Use in EM, by
Christoph Schroth, IAEM Student Member, Paramedic
(UK), BA Student (APUS) ............................................... 25

The Benefits of Incorporating Social Media into EM, by
Misti Kill, Ph.D., Program Director of Emergency Services
Management & Technology, College of Safety & Emer-
gency Services, Columbia Southern University, Orange
Beach, Alabama ........................................................... 29

RESERVE YOUR SPACE TODAY!

IAEM-USA Food & Agriculture
Caucus Webinar:

“Who’s Who in the Zoo?
Zoo and Aquarium All-Hazards

Preparedness, Response and Recovery”

Reserve your space at this IAEM Webinar today!

Join us for a webinar on the topic of all-threats/all-
hazards emergency planning for wildlife facilities for the
purposes of animal welfare/well-being, staff safety,
public safety, first responder safety, protection of
agriculture, and conservation. This includes “Secure
Zoo,” a new initiative for managed wildlife facilities

modeled after agriculture security
programs. The presenter will be
Yvonne Nadler, acting program
manager, Zoo and Aquarium All
Hazards Preparedness, Response and
Recovery Center (ZAAHP Fusion
Center), created by the Association of
Zoos and Aquariums (AZA).

Deadline for Article Submissions: Sept. 10, 2015

THE IAEM BULLETIN
The IAEM Bulletin is a benefit of membership in the
International Association of Emergency Managers.

 The IAEM Bulletin is in its 32nd year of
providing news and resources for IAEM members.

The Bulletin Archives are available online
for Members Only at www.iaem.com/Bulletin.

Tuesday, July 28, 2015, 2:00-3:00 p.m. EDT

www.iaem.com/page.cfm?p=resources/newsletter/author-guidelines
mailto:Thompson@iaem.com
www.iaem.com/page.cfm?p=events/IAEM-webinars
www.aza.org
www.aza.org
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Sharknados vs. Zombies: The Benefits and Use of
Pop Culture in Emergency Management Outreach

By Alysse Stehli, CFM, Emergency Management Specialist, Tetra Tech, Inc.

Modern technology
offers a useful tool for
emergency managers.

We can communicate quickly with
each other, provide event updates
that reach a wide audience, and
respond to disasters more effectively
than ever before. But despite these
innovations, having a successful
response to disaster education and
outreach still remains a challenge
for many emergency management
agencies (as well as for other local
agencies and organizations). Pop
culture, however, offers a unique
way for emergency managers to
engage their community and involve
people with plans, projects and
training.

Harnessing the Energy of
Popular Culture

Many agencies currently reach
out to people of all ages through
different types of social media,
particularly Facebook and Twitter.
However, you can make your
Facebook page or Twitter feed more
than just a space to share upcoming
events, news articles and informa-
tion tips. Instead, your social media
forums can become vibrant and
interactive community hotspots
where people ask questions, offer
suggestions on what they’d like to
see, and become more involved in
the area in which they live. At the
same time, you can add a deeper
meaning to an area that is some-
times considered to be frivolous and
having no connection with “real
life.”

Because pop culture has this
connotation of frivolity, many
emergency managers and officials
hesitate to use it in a professional

environment. They worry that it will
make them seem less capable/
knowledgeable, or they believe that
traditional outreach (mail, e-mail,
public notices) is more effective.
Even those who work in an environ-
ment where pop culture is shown to
have a tremendous impact, such as
a university, sometimes doubt its
effectiveness.

Why It Works

The incorporation of pop culture
into your outreach and public
education activities is not meant to
replace traditional methods, but
rather to supplement them. Emer-
gency managers seek to reach as
wide an audience as possible. While
printed notices, flyers and newspa-
per articles are the best way to
educate some members of the
community, many others ignore or
never even see these publications.
Pop culture specifically tends to
engage a section of the community
that is usually harder to reach –
young adults and teens.

Probably the most well-known
pop culture campaign by an emer-
gency preparedness organization is
the Zombie Campaign by the
Centers for Disease Control and
Prevention (CDC). The program
began with a blog post in May 2011,
advising the public to prepare for
the zombie apocalypse. As the
posting reads, “You may laugh now,
but when it happens you’ll be happy
you read this – and hey, maybe you’ll
even learn a thing or two about how
to prepare for a real emergency.”
The blog post then provides useful
tips for all emergencies, such as how
to prepare an emergency kit and
what to do during a disaster. The

concept was so popular that the CDC
website went from having about
3,000 page views a week to more
than 30,000 views in a 10-day span,
causing the site to crash. The CDC’s
number of Twitter followers also
went from 12,000 to 1.2 million in
that same time period. Since the
initial blog post, the CDC’s website
has expanded to include lesson plans
and activities, posters, and a graphic
novella.

Emergency management isn’t
the only arena that has successfully
used pop culture to enact significant
change and to increase public
participation in their cause. Rock
The Vote has used pop culture,
technology and political awareness
campaigns to increase the millennial
voting levels. Similarly, the Harry
Potter Alliance, a social activism
organization, has used fan-based
activism and pop culture to promote
youth involvement and education on
topics such as depression, economic
inequality, and illiteracy. Both
organizations have had such success
that they are now recognized
nationally and internationally for
their achievements.

So what makes programs like
these work? Usually the success ties
back to the very reasons pop culture
is frowned upon. It adds a light-
hearted element to a serious subject
and glamorizes the dry, technical
parts. Pop culture campaigns also
give people a way to feel closer to
their favorite stories, heroes and
daydreams by letting them feel that
they are part of the action. Addition-
ally, it can make trainings and key
tips more memorable. You might not
remember the names of all the ICS
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Sharknados vs. Zombies What trials or events do people need
to overcome? Here are a few
suggestions, some of which have
already been used successfully by
other organizations:

♦♦♦♦♦ Walking Dead (Zombies) –
public health and shelter-in-place
preparedness.
♦♦♦♦♦ Sharknados (shark-infested
hurricanes) – floods, hurricanes,
and invasive species.
♦♦♦♦♦ The book, How to Survive a
Sharknado, offers useful tips and
advice for surviving a variety of
bizarre hazards, including
antdemics, beeclipses, and
arachnoquakes. Scattered
among the less serious content
are solid recommendations (such
as under the “Unnatural Disaster
Kit” and “Emergency Supplies for
Your Vehicle”).
♦♦♦♦♦ Game of Thrones – winter
storms, wildland and structural
fires (caused by dragons).
♦♦♦♦♦ Disney’s Frozen – winter
storms, extreme cold.
♦♦♦♦♦ Hunger Games – drought,
famine, and terrorism.
♦♦♦♦♦ Doomsday Preppers – shelter-
in-place.

 Once you have your theme,
decide if you want it to be a long-
term or one-time program. Does it
tie to a hazard or concern that
significantly impacts your commu-
nity? Or is it just a good way to alert
residents about an upcoming severe
weather alert? You might start off
thinking an idea will be used once,
only to find that it has gone viral and
gets shared past your jurisdiction.

 Lastly, since many pop culture
campaigns use social media to
increase their outreach, here are
some helpful recommendations on
social media.

♦♦♦♦♦ Post frequently – The more
frequently you post, the more
likely people are to see, read,
and share your information. This

will not only increase your
visibility among people already
following you, it will also increase
the number of new followers to
your page.
♦♦♦♦♦ Make fun/silly posts – While
serious posts should still be used,
don’t forget to include movie
clips, memes (popular images/
pictures with captions),
hashtags, or even haikus to warn
residents about weather alerts
or upcoming events. This will
make your posts more memo-
rable and will also lead to
residents sharing the information
with friends and family.
♦♦♦♦♦ Offer interactive posts –
Encourage people to comment
or like your posts through
surveys, competitions, and
general questions. In addition to
helping your information get
shared on Facebook and Twitter,
it can provide you a new way to
get community input and learn
about what residents want to
see happen in their town.

Conclusion

Traditional methods of outreach
are still an important and useful way
to engage the community. Popular
culture, however, offers an innova-
tive and unique way to supplement
existing outreach and public educa-
tion programs. As emergency
managers, we can think outside the
box and strive to use all of the tools
available to us. Pop culture offers us
one more way to add to our toolkit.
And who knows, maybe when you
log on Facebook or LinkedIn three
months from now, you will find your
disaster tip has hit the social media
headlines. 

Sources

 Bell, Melissa. “Zombie Apoca-
lypse a Coup for CDC Emergency

forms or hazard mitigation catego-
ries, but you’ll probably remember
the video clip the instructor showed
of Dwight’s fire drill in the TV show,
The Office, or Sheldon Cooper’s
emergency preparedness drill in The
Big Bang Theory. On a more practi-
cal note, many of these pop culture
programs are useful for agencies
and organizations with lower
outreach budgets. Since most
campaigns are done online, the only
major cost associated with them is
personnel time.

How to Make It Work for You

So you’ve been convinced of the
benefits of pop culture in emergency
management (or maybe not, but
you’re willing to give it a try any-
way). What’s next? Where do you
start? Should you use existing
programs or create your own? What
types of pop culture should you use?

Using existing resources, such as
those put out by the CDC or FEMA, is
a great place to start. They allow
you to test the waters and see how
successful pop culture outreach will
be in your community. That noted, if
you want to create your own
campaign, or if none of the existing
activities and literature tie into the
topic or hazard you want to high-
light, here are some tips on where
to start your own pop culture
campaign:

 What stories interest you?
What do you like to watch on TV?
What are your kids or your friends’
kids’ favorite movies? Or conversely,
what really annoys you because it’s
on TV or the radio all the time, and
you know the catch phrase just from
hearing it so much?

 What are the connections
between these movies, TV shows,
books, etc., and the real world? continued on page 9
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Emergency Preparedness for Facilities:
The Continuing Challenge

By Bascombe J. Wilson, MPA, CEM, Community Preparedness Program Director, Disaster
Emergency Response Association, and Howard Pierpont, CORM, CBM, CBCP, CRP, President

and CEO for the Preparedness Institute, Disaster Emergency Response Association

It’s a challenge every facility manager faces: How
can a limited staff handle pressing demands for
maintenance, construction and repairs, while still

giving adequate attention to contingency planning and
comprehensive emergency preparedness?

Emergency preparedness for the facility is indeed a
major challenge, but it is a manageable one, given the
right strategy and process tools. The following discussion
presents an approach that has been successful for many
facility managers.

Goals and Program Elements

While every facility has unique considerations, an
excellent starting point for either a new plan or revision
to an existing one is to obtain senior executive support
for a preparedness program that has three major goals
supported by comprehensive program elements or tasks.
The template on this page provides both a starting point
and a compass for the preparedness effort.

Identifying Hazards and Risks:  Getting Started

      Frequently, even professionals can be blind to
hazards and risks in a familiar work environment.
Nevertheless, one of the best ways to get started with a
fresh look is to seek candid input from working-level
employees in all areas of the facility.  In some cases, a full
safety and security audit by credentialed specialists
might be warranted.  Considerable information can be
obtained on hazards and vulnerabilities by contacting the
fire department that supports the facility, the city/county
office of emergency management or the local emer-
gency planning committee, many of which may be eager
to assist.

Team.” The Washington Post, May 20, 2011; web Apr.
27, 2015.20 May 2011. Web. 27 Apr. 2015.

 Shaffer, Andrew, Shepard Fin, and April Wexler.
How to Survive a Sharknado and Other Unnatural
Disasters. N.p.: Three Rivers, 2014.

 “Zombie Preparedness.” CDC Office of Public Health
Preparedness and Response. CDC.gov, Apr. 10, 2015.

continued from page 8
Sharknados vs. Zombies

Legal and Regulatory Compliance

Although legal and regulatory compliance can be
complex, certain situations require particular attention.
If a facility stores or processes chemicals – even if it’s only
battery acid in backup power supplies, chlorine for
swimming pools, or ammonia for refrigeration units – the
facility may be governed by federal regulation as well as
state and local environmental, health and safety rules.
The U.S. Environmental Protection Agency (EPA) provides
guidelines for compliance with the Emergency Planning
and Community Right to Know Act (EPCRA). EPCRA
requires many facilities to report the types and quantities
of chemicals they store or use and to develop viable
emergency response plans.

     EPA also regulates water and air pollution, and
many facilities are fined each year for unwitting viola-
tions and unplanned releases during emergencies. In

continued on page 10

http://www.washingtonpost.com/blogs/blogpost/post/zombie-apocalypse-a-coup-for-the-cdc-emergency-team/2011/05/20/AFPj3l7G_blog.html
http://www.cdc.gov/phpr/zombies.htm
http://www.epa.gov/superfund/contacts/infocenter/epcra.htm
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continued from page 9

Preparedness for Facilities

2008 alone, 2,084 facilities were
fined $38 million in administrative
penalties and $88.4 million in civil
prosecution penalties, while EPA
obtained 319 criminal convictions,
resulting in $63.5 million in fines and
prison terms for managers and
executives.

The U.S. Occupational Safety and
Health Administration (OSHA)
provides a large variety of facility
compliance and workplace safety
materials on its website. The OSHA
Compliance Assistance Quick Start
Tool is particularly valuable.

Key Elements of Emergency
Action and Continuity Plans

The table below outlines typical
components of facility plans.
Comprehensive facility plans will
incorporate most, if not all, of these
elements while being tailored to
local considerations.  The Federal
Emergency Management Agency
(FEMA) provides several planning
resources for business at the
ready.gov site.

Testing and Evaluating
Facility Emergency Plans

     It’s not enough to have a
great plan sitting on the shelf.
People need to know how to
implement the plan in an emer-
gency, and managers need to know
of any weaknesses in the plan so
they can be fixed. The best way to
accomplish this is to test the plan
through exercises.

Exercises don’t have to be
disruptive to operations or cost a lot
of money. The first exercise or two
of a new plan can be as simple as a
tabletop walk-through of procedures
with managers and supervisors
focused on a discussion of how the
plan would deal with various
contingencies. After key staff
members are familiar with their
emergency response duties, the
facility manager may elect to have a
functional exercise in which various
departments conduct a mix of actual
and simulated activities in response
to a scenario event.

In some cases, a full-scale
exercise may be warranted, involv-
ing nearly everyone in the organiza-
tion. Full-scale exercises often
include supporting agencies,
emergency responders from the

community, and others who might
be impacted by the simulated
emergency. Full-scale exercises
usually take many months to plan,
but they are useful for identifying
and resolving organizational
boundary issues, questions of
jurisdiction, and other limitations
that often do not come to light until
crisis occurs.

Putting it All Together

It may take a few weeks or
possibly many months to put
together a facility’s emergency
plans. The process does not need to
be painful. By encouraging all
departments within the facility to
participate in the planning process
and to candidly identify their
vulnerabilities and needs during an
emergency, the facility manager can
be in the position of strengthening
the internal support system and
resiliency of the organization even
before the first page of the plan is
written.

Completion of a simple-to-use
planning document followed
up with drills or exercises will help
the facility manager establish an
exemplary preparedness
program. 

http://www.osha.gov/dcsp/compliance_assistance/index.html
http://www.ready.gov/business/index.html
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degrees that work.
•  Learn to manage the many phases of 

emergencies, disasters, and catastrophes

•  Gain skills for coordinating preparedness, 
response, and recovery efforts with 
community groups, government agencies,  
and the private sector

•  Understand the social, political, and 
economic context of hazards, vulnerability, 
and risk as it pertains to communities

Step up to a diverse and important career that is growing in demand -

Pennsylvania College of Technology 
is ranked among the top public 
colleges in the north, and is a 
special mission affiliate of Penn State 
committed to applied technology.

www.pct.edu/em

Ideal for professionals working in related 
areas, including military veterans

*Payscale.com, May 2013

Median annual wage of emergency 

management specialists: $54,176*

Emergency Management Technology
Bachelor of Science

Support the Future of Emergency Management
by Donating to the IAEM Scholarship Fund

IAEM established the IAEM
Scholarship Program to
nurture, promote and develop

disaster preparedness and resis-
tance by furthering the education of
students studying the field of
emergency management, disaster
management or a related program.

The purpose of the program is to
assist the profession by identifying
and developing students with the
intellect and technical skills that can
advance and enhance emergency
management or disaster manage-
ment. The program is sustained
through donations from individuals
and corporations. The IAEM-Global
Board appoints a Commission to
oversee Scholarship Program
activities and awards.

Donate online at:
www.iaem.com/Scholarships

Donors may contribute by
sending an online donation or check;
making IAEM a beneficiary in their
will; donating auction items; or
shopping at www.iGive.com, where
online shopping at hundreds of
popular stores can benefit IAEM
Scholarships, with a percentage of
purchases being donated to the
Scholarship Fund. For complete
details about the program, visit
www.iaem.com/Scholarships. 

Enjoy IAEM Scholarship Activities
at the IAEM Annual Conference

The IAEM Scholarship Program is highly visible at the IAEM Annual
Conference, with silent auctions and a live auction being activities
that many of the attendees enjoy. Bid on a variety of appealing
items or services, and help IAEM to raise money for scholarships.
Or donate an auction item to help in fundraising efforts.
Questions? Contact Dawn Shiley at Shiley@iaem.com.

www.pct.edu/em
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Thinking of a Career Change to Emergency Management?
By Kimberly Cunningham, MPA, AEM, Business Continuity Administrator

and Emergency Response Coordinator for Marriott International, Inc.

T oday, I am a business
 continuity administrator
 and emergency response

coordinator for Marriott Interna-
tional, Inc. I am responsible for
drafting the worldwide hotel
emergency response plan template,
which addresses 26 different
emergency scenarios that Marriott
properties may face. I also update
and maintain emergency response,
crisis, and business continuity plans.
In addition, I assist in preparing
business impact analyses and
business continuity plans seeking to
align recovery time objectives for
Marriott business processes.

I obtained the AEM designation
from IAEM in 2014, and expect to
advance that credentialing to the
CEM® level in 2015. I also am HSEEP
certified and am scheduled to take
business continuity planning from
the Disaster Recovery Institute in
August 2015.

Proof that it’s Possible

I am proof that a career change
to the field of emergency manage-
ment is possible regardless of your
background, as long as you are
willing to work for it. Five years ago I
did not even know that the terms
“emergency management,” “busi-
ness continuity” or “recovery time
objective” existed. What I did know
was that I had been employed as a
legal secretary in the private sector
for 18 years, and I was bored.

Yet I was aware, increasingly so
after 9/11, the Northeast Blackout,
and Hurricane Katrina, of the
profound impacts disasters could
have on people’s lives. For years I
watched response efforts by organi-
zations such as the American Red
Cross, but what ultimately struck

and stayed with me was the grief I
saw in so many people’s faces.  With
each disaster, I witnessed what
appeared to be unnecessary deaths,
suffering, and confusion. It became
clear to me that there must be more
that could be done to reduce and
alleviate the impacts of disasters.

It was that clarity that prompted
me to volunteer for my local
American Red Cross branch, where I
was trained as a disaster response
worker and performed tasks related
to humanitarian emergency re-
sponse. During my time with the
organization, I mused that “people
probably get paid for this type of
thing.” It was then that I realized
that this could be my new career – I
could be the professional who
helped to create safer environments
and communities, lessening the
impact of disasters and making them
more resilient to the disasters that
do occur.

Subsequently, I earned two
advanced degrees in the field of
emergency management, sought
out and utilized a mentor, worked as
an intern on three worthwhile
projects, obtained training from my
local jurisdiction as a CERT team
member, attended several IAEM
Annual Conferences, and developed
a network of educators, employers
and sponsors.

These were not small efforts, but
they all started with one moment of
clarity. Through these engagements
I learned more about myself, what I
was capable of contributing, and the

ways in which I could better meet
my career objectives.

My Suggestions

In five years, I changed my life.
For those who have had a moment
of clarity akin to mine and are
thinking about ways in which they
too can enter the field, I offer the
following suggestions.

 Earn an advanced degree.
 Join professional organizations

(e.g., IAEM, state associations, etc.)
and attend their conferences.

 Find ways to engage in the
field and build experience as a
volunteer (e.g., volunteer with the
American Red Cross, participate in
CERT training, work with relief
organizations, etc.).

 Seek out internships and
perform well in them.

 Seek out a mentor, and
maintain a robust network of
professional connections.

 Earn additional credentials
specific to your areas of interest.

Conclusion

The journey from “I think I want
to help people this way” to becom-
ing a working emergency manage-
ment professional is quicker when
drive, commitment, and a focused
agenda are part of the equation. As
someone who started this journey
not that long ago, I want to encour-
age others to likewise start down
their path to success. Set your
course. If I can do it, so can you! 

CEM® Mentor Program
Mentors are available through

IAEM’s CEM® Program.
Details here: www.iaem.com/CEM
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By Lieutenant Colonel John G. Nguyen, Joint Regional Plans and Operations Officer,
Office of the Command Surgeon, US Northern Command (NORTHCOM)

Leadership and Ebola1

continued on page 14

1 Peer reviewed by Lauren R. Ohl-Trlica, CEM, Harvard Executive Course graduate,
“Leadership in Crises,” deputy coordinator, Arlington County Government, Office
of Emergency Management, and adjunct faculty instructor for UCLA Extension’s
Homeland Security and Emergency Management Program.

“Every generation faces an
opportunity and a responsibility to
meet the great challenges of its era.
Today’s most compelling global
issues from nuclear proliferation to
climate change to entrenched
poverty are complex, interrelated,
and urgent. They require bold
thinking and passionate leaders with
the courage and the spirit to turn
ideas into action” – Harvard
Kennedy School

L eadership was the key
 factor in the development
 and execution of the

Department of Defense (DoD) Ebola
Virus Disease (EVD) Medical Support
Team (MST). The development and
training of the DoD MST was in
response to a Department of Health
and Human Services (DHHS) request
for assistance to the DoD in support
of “national preparedness.”

Under Presidential Policy Direc-
tive 8, national preparedness refers
to the actions taken to plan,
organize, equip, train, and exercise
to build and sustain the capabilities
necessary to prevent, protect
against, mitigate the effects of,
respond to, and recover from those
threats that pose the greatest risk
to the security of the nation. 

While there have been many
separate articles on leadership and
Ebola, the focus of this particular
article will discuss leadership and
how leaders used the national
planning frameworks covering
prevention, protection, mitigation,
response, and recovery when faced
with the emergent issue of Ebola.
Using the whole of government

approach, leaders at all levels were
inspired with one intent in mind –
mission accomplishment to save
lives, minimize human suffering, and
preserve infrastructure.

Prevention – Protection –
Mitigation – Response –

Recovery

In order to prevent and protect
communities impacted by Ebola,
DoD was directed to stand-up and
train an EVD MST. In a short period
of time, DoD and other federal
agencies developed and certified a
medical capability previously not in
the DOD medical capabilities
inventory.

A challenge to the MST was that
no program of instruction (POI) had
been previously developed for this
purpose. United States Army North
(USARNORTH), U.S. Army Medical
Command (USAMEDCOM), United
States Army Medical Institute of
Infectious Diseases (USAMRIID), in
coordination with the San Antonio
Military Medical Center (SAMMC),
and other joint and interagency
partners, cooperated to develop a
syllabus, identify resources, and
provide facilities for this training. In
addition, DOD did not receive clear
guidance as to what the task,
purpose and overall mission would
be for this EVD MST once deployed
in support of civil authorities/
hospitals within the continental
United States (CONUS).

A highly diversified professional
team came together nightly and
adjusted the training plan to include
a certified training exercise where

hands-on training and evaluation
was completed for every individual
on the EVD MST. There are and will
always be personalities that cause
conflict, friction points, and heated
discussion on what the right course
of action should be.  As an adaptive
group of professionals, decisions
were made in a timely fashion on
the best course of action that would
benefit the EVD MST.

The primary training goal was to
ensure that the team was compe-
tent and confident in performing all
medical and non-medical tasks,
while donned in Personal Protective
Equipment (PPE). To maximize the
learning potential from training
exercises, pre-scripted injects added
stressors to the EVD MST. The goal
of the injects were to challenge the
teams’ critical thinking skills and to
prepare them to medically treat an
Ebola patient in a civilian hospital.

In addition, ARNORTH leadership
stood up an Operational Planning
Team, designated a command-and-
control element, and applied
resources in the form of staff section
leads. In reality, it took leadership –
and what is termed tactical and
operational patience – to see what
was required and make necessary
decisions in a short period of time.

As a mission command opera-
tional headquarters led by a 3-star
General Officer, our routine mission
does not include training medical
team(s) to deploy to civilian hospitals
in response to infectious disease
epidemic. There was a lot of
discovery learning, but through
collaboration and cooperation,
leaders were able to successfully
train and equip the EVD MST.
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continued on page 15

continued from page 13

Leadership
and Ebola

Of note, key leader engage-
ments produced immediate,
intimate relationships between key
stakeholder organizations. When
the ARNORTH Deputy Commanding
General arrived on scene to access
preparation for training and ensure
priority was given to his action
officers when dealing with other
organizations and agencies, his
command presence afforded those
actions officer resources that would
have not been readily made avail-
able until the 2-star general insisted
that this not only had DOD accep-
tance/mission priority but also
Secretary of Defense and Presiden-
tial directives to stand up this EVD
MST in light of what was currently
going on with Ebola in the United
States.

Relationships built prior to
events like this are critical to
ensuring mission success. Similar
organizational values and culture
helped quickly cement partnerships
in order to build new medical
capability within the DOD.

The ARNORTH training team and
SAMMC did not have the luxury of
prior planning for this short notice
directive to train the EVD MST. With
that said, external support from
special staffs were then integrated
to round out the initial team that
was cobbled together. ARNORTH
Lessons Learned section embedded
external personnel to capture
observations and develop an after
action summary report.

The ARNORTH Public Affairs
Office (PAO) coordinated for EVD
MST pamphlet and guidance in
support of EVD team members, as
well as for the chain of command
prior to media day. This event was
indicative of media sometimes
driving our operations.  The impor-
tance of this transformation cannot
be overlooked. Those in charge, the
“leaders,” saw that additional
resources and specialties needed to

be applied to this highly publicized
and visible event. In a support staff
role, the legal department advised
the EVD MST and the TF 51 chain of
command about medical legal
considerations for operating in a
civilian hospital.

Conclusion

Collaboration, coordination of
efforts, and sharing of information is
critical to leverage the response
effort. This was witnessed by the
combined efforts of several entities
in staffing, resourcing, training, and
equipping the MST. What was
needed was leadership and com-
mand presence to ensure that
politics did not interfere with the
operational and tactical side of
training and deploying this EVD
MST. To alleviate the public’s
concerns, collaboration with local,
public, private, state, and federal
agencies created a unified response
and showed unity of effort to ensure
that the nation’s #1 priority was the
safety of its citizens.

Leaders listened to the subject
matter experts and EVD MST team
members in order to ensure that
each team member was confident
and competent in his or her skills.
Although the military is considered a
centralized organization, trust in the
team and leaders empowered their
people to do what was required for
mission success. The tactical and
operation teams were integrated
and kept informed on a daily basis
(information was passed horizontally
and vertically). This afforded all
agencies involved the ability to
quickly adapt, adopt, and adjust to
requirements needed in a dynamic
environment.

Innovative thinking, developing
friendships, and strengthening
relationships led to mission success.
Trust, loyalty, and competence were

ARNORTH leadership designated
an organic Contingency Command
Post, Task Force 51, and a 2-star
General Officer led headquarters to
maintain command and control of
the EVD MST. In addition, ARNORTH
staff provided liaison officers to
assist with all other facets of
deploying, redeploying, and re-
constituting this team. Concerns
over proper Personal Protective
Equipment (PPE) were dealt with
immediately, and daily updates were
provided to the chain of command.

The ARNORTH Surgeon provided
a medical action officer to ensure
collaboration and coordination
between all key stakeholders for
pilot training courses at San Antonio
Military Medical Center (SAMMC).
Leaders at all levels understood the
importance of this event and
provided their best people to make
this training happen.

Leadership and Innovation

The novelty of an event implies
that the event has ambiguity or
innovative elements that create
uncertainty. Strong leadership is
required to overcome the challenges
introduced by novel events. Leader-
ship is tasked with the challenges of
being innovative and cultivating
ingenuity from personnel within the
organization.

In order to influence leadership,
these change agents must be
empowered and enabled to do
extraordinary tasks during no-notice
crisis events that are so significant in
scale that the events are often
referred to as complex and cata-
strophic in nature. The result of
novelty and emergence is innova-
tion. Ingenious personnel come
together to solve complex problems.



15

IAEM Bulletin July 2015

the cornerstone characteristics of
the training team and embodied
synergism and optimism throughout
the mission.

This group of dynamic world
class leaders were able to train
and certify this newly conceived
EVD MST in an extraordinarily short
period of time, during an
unprecedented event. Leaders
must develop trust, competency,
and loyalty in order to overcome
the challenges within an organiza-
tion. 
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By Robert C. Hutchinson, MPA, MA, Supervisory Special Agent
with a federal law enforcement agency

Quarantine Enforcement: Time to Work the Issue

During a very short-notice
tabletop exercise for the
Ebola virus threat in late

2014 in a major metropolitan area,
numerous federal, state, local and
private sector partners met to
discuss the expanding viral threat
and organizational responsibilities.
The conversations were both
beneficial and concerning due to the
limited amount of experience with
such an expanding pathogenic
threat and effectiveness of existing
emergency plans. Surprisingly, most
of the representatives did not
perceive many, if any, direct respon-
sibilities for their organizations and
looked to others to address the
emerging threat.

One of the largest disconnections
was between the rather diverse
fields of public health and law
enforcement. Public health officials
are masters of their field on many
diverse fronts, but the execution of
involuntary quarantines involving
resistant persons was not one of the
areas with a well-established track
record. Law enforcement officials
are expected to address numerous
dissimilar public safety issues that
constantly evolve, but the enforce-
ment of involuntary quarantines
involving non-compliant persons was
not on their radar. A few thoughtful
exercise injects quickly identified this
critical disconnection and the serious
impact of it if a quarantine order
was issued for multiple resistant
persons with a serious infectious
disease – be it Ebola or influenza.

An Unexpected Responsibility

During the tabletop exercise, the
local law enforcement representa-
tives were unexpectedly advised
that they would be enforcing any

local quarantine orders executed by
local public health officials. This
unanticipated assignment caused
some fascinating conversations, and
facial expressions, for this topic had
not been discussed before the
exercise or in the past. The law
enforcement officials were unaware
of this expectation and had not
planned or trained for it. The public
health officials, who very rarely
executed a quarantine order,
expected that law enforcement
officials must be aware and pre-
pared to enforce an order with little
or no notice.

The exercise progressed past this
discussion point with the topic not
fully resolved, but the notice was
clearly provided to the law enforce-
ment officials of the public health
expectations. The public health
officials were advised of the issues
that required their attention to
jointly plan and prepare for this
responsibility. The valuable exercise
demonstrated the great need for
further collaboration for a complex
public health threat.

At a March 2015 homeland
security conference attended by an
especially diverse group of senior
federal, state, local, tribal and
private sector leaders, this same
topic was discussed with quite
similar results. Interestingly, the
same disconnection was identified
and debated in search of a solution.
The execution and enforcement of
mandatory quarantines were so rare
that the majority of the fields or
sectors had never contemplated the
serious challenges of the issue,
especially non-compliant persons.

With the current Ebola threat
diminishing and avian influenza
expanding in the United States, it

remains to be seen what the results
will be for future preparedness
levels. The lessons learned from the
Ebola virus, if implemented and
retained, shall be beneficial for
future pathogenic and biosecurity
threats. However, if these lessons
learned and vulnerabilities identified
are not fully understood and truly
addressed, we may be exposing our
organizations to legal liability –
along with political, financial and
social consequences.

Potential Legal Liability

A nurse who contracted Ebola
while working at a Dallas, Texas,
hospital filed suit against her
employer for not providing appropri-
ate training and equipment for the
disease. The merits of this tort claim
will be argued inside and outside the
court room. This lawsuit should be a
notice for public officials and leaders
in all related fields to assess their
intentions, planning, preparedness
and training for the next threat to
public health and homeland security.
There are consequences for ignoring
these clearly identified threats and
conditions under legal terms such as
“failure to train” and “deliberate
indifference.”

Previous research and analysis
indicated that court rulings involving
failure to train and deliberate
indifference could become relevant
in future tort claims and actions
regarding the failure to adequately
prepare and train our personnel for
incidents or events that have
already occurred or are likely to
occur within our jurisdictions. The
recent, and probable future,
shrinking of grants, funding and
budgets for preparedness and

continued on page 17

http://www.nytimes.com/2015/03/03/us/nurse-who-contracted-ebola-in-the-us-sues-her-hospital-employer.html?_r=0
https://www.hsdl.org/?view&did=11530
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readiness shall not likely reduce an
organization’s potential exposure,
possibly assisting legal liability to join
political and financial consequences
as ramifications for our actions or
inactions.

The foundation of preparedness
is established with the training of
personnel to a basic and then
advanced level or standard. Re-
search has shown that if appropriate
or required training is not provided
and subsequent injury occurs, the
organization may become liable for
the actions of its organization and
employees through the legal
concepts of failure to train and
deliberate indifference. An analysis
of the relevant case law identifies an
area of interest regarding tort
claims against organizations for
their training, or preparedness, to
execute their expressed or expected
duties and responsibilities.

Beyond the accusation of failure
to train, a finding of deliberate
indifference may be more serious in
that it can result in stronger conse-
quences for an organization that has
been provided notice of a training
issue and chooses to ignore the need
or requirement. “Deliberate
indifference” has been defined as
“the conscious or reckless disregard
of the consequences of one’s acts or
omissions.”

In the early court case of Estelle
v. Gamble, 429 U.S. 97 (1976), the
Supreme Court found that deliber-
ate indifference can result in an
agency’s liability under 42 U.S.C.
§ 1983 (civil rights violation). The
court ruled that it was only such
indifference that can offend “evolv-
ing standards of decency” in viola-
tion of the Eighth Amendment.
Numerous subsequent court cases

have expanded this concept and
concern for organizations and
individuals.

Recent Attempts at
Quarantine Enforcement

Although there are several areas
for enhancement and improvement
for the next serious public health or
biosecurity threat, the implementa-
tion of an involuntary quarantine
remains one of the most significant
ones that require our attention.
During the arrival of Ebola in the
United States in 2014, there was
immense debate and confusion
about quarantine and isolation laws
and policies, especially with the
early state quarantine guidance
announced in New Jersey, New York
and Maine.

The temporary quarantine of a
nurse in New Jersey after returning
from West Africa ignited a firestorm
of controversy regarding laws,
policies, procedures, risks and
priorities. The later quarantine of
the nurse at her residence in Maine
only expanded the confusion and
controversy due to her actions and
statements. After what can be best
described as a media circus, Maine
later reached a settlement, with the
nurse allowing her to travel freely in
public.

Fortunately, with the very
limited number of Ebola infected
persons in the United States in 2014,
due process and civil rights conversa-
tions were able to shape the
discussion and political skirmish
without a serious public health
consequence. Unfortunately, this
good fortune permitted many to
ignore this critical subject and our
vulnerabilities to execute a quaran-
tine for a more serious and immedi-
ate public health or biological
threat. This underlying issue has not
gone away and cannot afford to be
ignored due to its immense difficulty.

Emerging Pathogenic Threats
Beyond Ebola

The H5N2 influenza virus ap-
pears to be the next serious patho-
genic threat of great concern to
follow Ebola within the United
States. More than 30 million turkeys
and chickens  had been affected by
the virus in Wisconsin, Minnesota
and Iowa by early May 2015,
causing significant financial costs
and public concern. The influenza
later expanded to flocks in Nebraska
and is expected to spread to other
states.

In addition to H5N2, the H5N8
influenza virus was detected in at
least one poultry flock in Indiana.
Researchers believe that the H5N2
virus strain may have arose from
H5N8 virus strain through
reassortment in North America for
this current outbreak.

The immediate impact of these
highly pathogenic influenzas has
been economic for the poultry
owners and budgetary for respond-
ing agencies, but the possibility of a
zoonotic jump to humans is a
constant concern. In addition to
H5N2 and H5N8, there are other
influenza viruses around the world
that should be monitored for their
possible impact on humans in the
future, such as H1N1, H5N1, H5N6,
H5N8, H7N3, H7N7, H7N9 and
H10N8.

The death of a man in New
Jersey from Lassa fever in May 2015
once again demonstrates that
serious public health threats are only
a short flight away. Although it is not
the first time that this hemorrhagic
fever has been encountered in the
United States, it remains a severe
threat that requires planning and
preparedness.

Beyond the naturally emerging
threats, a laboratory controlled

continued from page 16

Quarantine Enforcement

continued on page 18

http://definitions.uslegal.com/d/deliberate-indifference
http://www.domesticpreparedness.com/pub/docs/DPJDec13.pdf
http://www.washingtonpost.com/news/post-nation/wp/2014/10/27/nurse-detained-under-new-jerseys-ebola-quarantine-to-be-released/
http://www.reuters.com/article/2014/11/04/us-health-ebola-usa-maine-idUSKBN0IN1FD20141104
http://www.sciencemag.org/content/348/6236/741.full
http://www.cidrap.umn.edu/news-perspective/2015/05/eastward-jump-h5n8-surfaces-indiana
http://www.npr.org/sections/goatsandsoda/2015/05/29/410315875/new-jersey-lassa-fever-death-reveals-holes-in-ebola-monitoring-system?sc=tw
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pathogen was once again improp-
erly handled and shipped to unsus-
pecting recipients. The Department
of Defense inadvertently shipped live
anthrax to numerous labs within the
United States, along with interna-
tional laboratories in South Korea,
Australia and Canada. Unfortu-
nately, this was not the only recent
laboratory-based biosecurity
incident possibly exposing workers
and the public to serious public
health threats.

As identified by a public health
expert in May 2015, regarding
infectious disease outbreaks and
possible global pandemics, there is a
lack of leadership by state and
federal governments on tackling
these big problems. This lack of
preparedness is not limited to the
United Statesm according to
Medecins San Frontieres (Doctors
Without Borders), even after the
latest Ebola outbreak. These are not
issues that we can afford to ignore
or postpone, for good fortune only
lasts so long.

Time to Work the Issue

Before the arrival or emergence
of the next natural or man-made
biological threat, it may be advanta-
geous to conduct a tabletop exercise
utilizing a scenario similar to the
nurse arriving in New Jersey from
West Africa. The quarantine actions
in New Jersey and Maine
transitioned and terminated long
before numerous crucial answers
and solutions could be determined
by the many partners in the public
and private sectors. Additionally, this
exercise scenario involves both
domestic and international concerns
to challenge the participants.

To begin the conversation and
design an exercise with a law
enforcement and public health
focus, the following points would be
beneficial to discuss and address
prior to the next consideration of
quarantine execution and enforce-
ment:

 Sufficiency of laws, authorities,
regulations and procedures.

 Federal vs. state and local
execution.

 Leadership and command
structure.

 Funding sources and authori-
ties.

 Coordination with wide-
ranging partner organizations.

 Establishment of clear and
agreed upon policies and proce-
dures.

 Use of force and rules of
engagement guidance.

 Procurement and distribution
of proper resources.

♦♦♦♦♦ Personal protective equip-
ment.
♦♦♦♦♦ Medical countermeasures.
♦♦♦♦♦ Residential, medical and
detention facilities.
 Assessment of realistic person-

nel resources.
♦♦♦♦♦ Reduction due to illness and
worried well absenteeism.
♦♦♦♦♦ Closing of  schools and family
care obligations.
♦♦♦♦♦ Surge capacity and cross-
certification availability.
♦♦♦♦♦ Reduction due to collateral
and military reserve/national
guard duties.
 Sufficient pre-event training

and exercising.
 Personnel and bargaining unit

considerations.
 Messaging to partners, public

and politicians.
 Clear acknowledgement of

capabilities and intentions.

Looking Ahead

A tabletop exercise or working
group based on the events in Texas,
New Jersey and Maine, with the
points listed above, may be a good
place to start the honest and
valuable discussion. Whether it is
Ebola, MERS, SARS or any of the
emerging influenzas, the risk of life-
threatening epidemics and
pandemics continues globally – so
should our robust planning and
tangible preparedness.

There are potentially serious
legal, political, financial and social
ramifications for ignoring these
known homeland security threats.
This subject remains a serious
challenge that can only be resolved
through dedication and collabora-
tion within the entire emergency
management and homeland security
community, especially public health
and law enforcement.

Action is required before the
next public health or biological event
– for it is coming. It is time to work
the issue. 

Note: The opinions expressed herein
are solely those of the author in his
individual capacity, and do not
necessarily represent the views of
his agency, department or the
United States government.

continued from page 17

Quarantine Enforcement

Click here for the IAEM staff web
page with contact info

and assignments

Do you need an answer
from IAEM staff?

Do you need to ask a
question, but you’re
not sure which IAEM
staff person to ask?

http://www.cnn.com/2015/05/27/politics/live-anthrax-us-military-sent-inadvertently/
http://www.cnn.com/2015/05/27/politics/live-anthrax-us-military-sent-inadvertently/
http://www.msf.org/article/g7-world-no-better-prepared-today-year-ago-respond-ebola
http://www.domesticpreparedness.com/pub/docs/DPJAugust14.pdf
www.iaem.com/page.cfm?p=about/contact/staff-listing
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Reaching out to Houses of Worship
By Claire B. Rubin, Faith-Based Recovery Project,

Arlington County Office of Emergency Management, Arlington, Virginia

Arlington County (Virginia)’s
Office of Emergency
Management sponsored a

Faith-Based Recovery Resource
Capacity Training session on May 19,
2015, for faith-based organizations
in Arlington and surrounding areas.
This training, as well as three
additional trainings, is funded by a
grant from the Department of
Homeland Security through the
Urban Areas Security Initiative
Nonprofit Security Grant Program.
Arlington County, a small, highly
dense urban area, is one of 40
jurisdictions that comprises the
National Capital Region for purposes
of emergency management plan-
ning and response.

Match Expectations
with Capabilities

Before Disaster Strikes

After major disasters, when local
supply lines are interrupted and vital
supplies become scarce, local places
of worship and other faith-based
organizations often are called upon
by the people living in their neigh-
borhood to provide warmth,
comfort and life-saving resources.
Matching expectations with capa-
bilities beforehand builds the
community, may save lives, and will
strengthen the local congregations.

Using table-top exercises, open
discussion and resource presenta-
tions, this training was designed to
support faith-based organizations to
be better prepared to withstand
emergencies, be more aware of
available emergency planning
resources, strengthen capabilities to
provide services after an event, and
understand their role in community
disaster recovery.

Future Workshops in
National Capital Region

The training reinforced the
mutual benefits of faith-based
organizations working together and
with local offices of emergency
management through communica-
tion with their congregations and
neighborhoods to prepare for
disasters. The May workshop was
the first of four workshops to be
offered to other jurisdictions in the
region. For more details about the
project, contact the project man-
ager, Charlotte Franklin, at
cfrank@arlingtonva.us.

New Website Supports Project
and Shares Resources

As a local disaster researcher
and member of the project team, I
created a website to support the
project. DisastersandFaith.com

Make the most of your member-
ship in IAEM and build your profes-
sional network of EM colleagues by
getting involved in the work of
IAEM committees and caucuses.
Visit our website, and learn about
the work of various committees.

If you’d like to join a group,
email the committee chair to find
out how you can participate. IAEM-
Canada has four active and recently
reorganized committees. IAEM-USA
currently has 10 standing commit-
tees, six ad hoc committees, and 13
caucuses.

Join an IAEM
Committee or Caucus –

Get Involved
in our Association!

includes extensive informational
resources and contacts on the topic
of disasters and faith-based organi-
zations. The website also contains
details of the workshop event,
including the agenda, contents of
the handbook, the speaker list and
presentations, and survey results.
The intent is to share the efforts
with OEMs in other states to give
them a head start on their own
outreach efforts.

Your Feedback Is Welcome

Your comments and suggestions
about the website are welcome at
crubin@arlingtonva.us. 

Connect Through the IAEM Jobs Board
Visit the IAEM Jobs Board  to search for  current career opportunities in
emergency management. Whether you’re seeking full-time or part-time
positions, internships or consulting opportunities, the IAEM Jobs Board has
powerful search capabilities that allow EM professionals to find the perfect
job opportunity. Connect with EM job seekers and employers on the IAEM
Jobs Board. Whether you’re seeking job applicants or looking for a job, visit
www.iaem.com and click on Jobs Board. The IAEM Jobs Board is free and
open to the public, including employers, as a service of IAEM.

disastersandfaith.com
www.iaem.com/page.cfm?p=groups/intro
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Listen, Respect, Adjust: Integrating Social Media
Cross Cultural Communications into

Post-disaster Reconstruction Planning
By Suzanne L. Frew, Communications Consultant, The Frew Group

continued on page 21

Social media serves as an
important tool in public
outreach, particularly when

informing and engaging diverse
communities on issues of hazard risk.
Using social media platforms and
online engagement tactics to reach
culturally traditional, remote
communities can pose engagement
challenges. Integrated outreach
strategies can empower success, if
listening and learning is part of the
plan.

County of Maui RGP Project

During the past year, I served on
a consulting team as the community
outreach and engagement coordina-
tor for the County of Maui (Hawaii)
Post-Disaster Reconstruction
Guidelines and Protocols (RGP)
Project.

Using the tagline “Building Back
Safer, Stronger, Smarter,” we
engaged community stakeholders to
help define the county’s post-
disaster reconstruction permitting
process. Social media was one of the
outreach tools that enabled the
project’s success.

The intent of the RGP project
was focused on the future – not if,
but when a coastal storm will next
hit – and to guide efforts to conserve
sensitive coastal ecosystems;
streamline repair and reconstruction
of homes, businesses, structures and
private property; and promote
mitigation and adaptation strate-
gies.

Maui’s Planning Department,
with funding from the National
Oceanic and Atmospheric Adminis-
tration (NOAA) Pacific Coastal
Storms Center, led our project team

in producing post-disaster recon-
struction guidelines and protocols
and public messaging.

Due to Hawaii’s location in one
of the most remote land forms on
earth, in the midst of the Pacific
Ocean, using social media for
reaching and engaging radically
diverse island communities proved
valuable, yet needed careful
crafting. With our experience came
lessons on the importance of holistic
thinking and the willingness for
course corrections along the way.

Project Background:
Hazards and Challenges

Maui County is a premier tourist
destination in the Hawaiian Islands.
It includes three inhabited islands
with beautiful beaches, clear ocean
waters, and diverse natural and
cultural resources.

Maui also faces a wide range of
coastal hazards that can lead to
beach loss, flood inundation, and
damage to buildings and property.
Plans needed to be put into place to
prepare for a future storm event.

A critical aspect to the project’s
success was engaging underserved
communities and developing
partnerships with key stakeholders,
including developers, landowners,
practitioners of the traditional
Hawaiian culture, environmental
advocates, political representatives,
and students.

Our target communities ranged
from geographically isolated pockets
of local Hawaiian populations, to
communities populated with high-
end tourist resort developments,
and a coastal community known for
its independence and free spirit.

Outreach Strategy
and Activities

Our project required consider-
able respect for local customs,
traditions and cultures. This involved
learning about and then applying a
community’s preferences for
receiving information – especially
from local government on issues of
land use and construction, always a
delicate subject, but especially in
Hawaiian communities where
people, particularly kapuna (elders),
are intricately connected to the aina
(land) for spiritual reasons.

Our diverse audiences and their
cultural uniqueness required
attention to radically differing
educational levels and differing
relationships between the people
and their coastal environments. The
materials, engagement approaches,
and community activities were
designed to be technically informa-
tive, personally/locally relevant, and
accessible for all educational levels.

Outreach was branded to build,
empower, and sustain the project
name and initiative recognition. A
series of messages were designed to
build project credibility and trust,
emphasizing sustainability; resilience
building; proactive/efficient pro-
cesses; protection of natural,
historic and cultural resources; and
economic strengthening.

Social media activities were
driven by our overall outreach goals:

 ensure meaningful community
input;

 establish a wide cross sector
network of informed and knowl-
edgeable community stakeholders;
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national professional publications;
and entry into a prominent, interna-
tional climate change communica-
tions competition.

We knew from the beginning
that social media could not pen-
etrate all of the audiences, particu-
larly those in the remote areas of
Hana (Maui island’s east end) and
the island of Molokai. In those
locales, local newspapers and
bulletins, posted flyers, the local
“coconut wireless,” and personal
one-to-one engagement were our
most effective tools.

Lessons Learned: Respect,
Integrate, Adjust

Our strategy required flexibility
as we learned more about commu-
nity preferences, personalities and
sensitivities, and as we began
implementation. We listened to
concerns expressed by local leaders
and project supporters, and course-
corrected constantly. For example,

 develop a system of consistent
and timely communications; and

 establish a strong base of
project support.

Facebook, Twitter and Instagram
posts were used to:

 raise risk awareness;
 provide updates on project

progress;
 record innovative community

workshops that included game-
based exercises and “talk story”
sessions; and

 encourage dialogue and
promote trust between government
and a range of stakeholders.

In addition to social media, our
multi-pronged outreach approach
included: small, focus group style,
community workshops; locally
produced, hand-distributed flyers;
speaking opportunities; articles in
statewide and local newspapers and

continued from page 20

Listen, Respect, Adjust we shifted from widespread advance
communications on the workshops
to posting during and after, as
participants needed to be limited
and representation balanced. While
one-to-one personal interactions
remained the primary, most effec-
tive approach, social media ex-
panded and continued the dialogue,
and opened up opportunities for
learning about the project outside of
Maui.

Our outreach and engagement,
like the overall project, was deemed
successful and forward thinking. On
a personal note, the project journey
was fascinating, richly rewarding,
and humbling. It served as a re-
minder that no matter how critical
we view social technologies, human
networks found in close-knit commu-
nities are deeply powerful and
necessary to achieve outreach
goals. 

Early in 2014, the Interna-
tional Association of
Emergency Managers, USA

Council (IAEM-USA) and the National
Emergency Management Associa-
tion (NEMA) established a Joint Task
Force for Inclusive Emergency
Management Planning for the
following purpose: To engage any
and all necessary parties as opera-
tional solutions are identified and
shared with members, thus assisting
these local offices in meeting their
legal and professional service
charge. 

It was the desire of both organi-
zations to provide real world
solutions and support to their
members, so that funds and person-

IAEM and NEMA Joint Task Force Release
Documents on Inclusive EM Planning

nel could be better targeted to the
actual work at hand. The task force
was charged with the development
of a toolkit for local and state
emergency managers, to best
provide services with disabilities and
functional needs.

The work of the taskforce has
resulted in two documents:

 The Disability Access and
Functional Needs Emergency
Planning Guidance.

 The Quick Reference Glossary
Terminology List.

These documents are dynamic
and will be maintained through the
continued work of both organiza-
tions. It is hoped that these materi-
als will be helpful, in either the

enhancement of current efforts or in
the successful development of new
tools as you meet the needs of your
entire community.

John “Rusty” Russell, IAEM-USA
president and director, Huntsville-
Madison County Emergency Man-
agement, Huntsville, Alabama, and
Bryan Koon, NEMA president and
director, Florida Division of Emer-
gency Management, thanked the
hard-working members of the task
force for their time and expertise
during the last 18 months.  

http://www.iaem.com/documents/Disability-Access-and-Functional-Needs-Emergency-Planning-Guidance-16June2015.xlsx
http://www.iaem.com/documents/IAEM-NEMA-Quick-Reference-Glossary-Terminology-List-16June2015.pdf


22

IAEM Bulletin July 2015

Case Study on Social Media Use:
Trayvon Martin Shooting and

State of Florida vs. George Zimmerman Trail
By Alan Harris, Emergency Management, Seminole County Office of

Emergency Management, Sanford, Florida

continued on page 23

On Feb. 26, 2012, a 17-
year-old African-Ameri-
can male (Trayvon

Martin) was found deceased in the
City of Sanford, Florida. A 28-year-
old Hispanic male admitted to
shooting Trayvon once in the chest
and claimed self-defense. George
Zimmerman was a neighborhood
watch volunteer who routinely
patrolled his neighborhood. Trayvon
Martin was a high school student
from South Florida visiting his father
in Sanford. The details of the
altercation between Zimmerman
and Trayvon remained unclear.

Role of Social Media

Social media played a large role
in the development and the ad-
vancement of the protests and
rallies surrounding the Trayvon
Martin incident and later State of
Florida vs. George Zimmerman Trial.
The Seminole County Emergency
Operations Center (EOC) employed
many tools to support local, state
and federal agencies’ investigations
and security support for protests
held for the duration of the incident.

One of the EOC’s strongest tools
was the implementation of social
network monitoring software. The
initial public uproar over the death
of Trayvon Martin was through
social media outlets. Thousands of
individuals used Facebook, Twitter,
and various other outlets to provide
their own understanding of the
events. Numerous protests and
events were scheduled to support
the Martin family and demand the
incarceration and trial of George
Zimmerman. Many times informa-

tion about situations or protests in
the area would appear on social
media outlets, like Facebook and
Twitter, before the county and other
agencies were alerted.

Before February 2015, the
Seminole County Office of Emer-
gency Management (OEM) held a
low to moderately active presence
on social media. Staff would push
information on upcoming prepared-
ness activities, and occasionally
would report large-scale events for
public awareness.

This was the first time the EOC
actively used social media for
intelligence gathering, planning,
situational awareness, and deploy-
ment of resources. The EOC estab-
lished an intelligence branch solely
for the purpose of searching for key
words and phrases. Staff also used
geospatial social media gathering
tools to identify threats inside
protests and potential emergency
response. The EOC collected this
information, as well as information
on upcoming protests and rallies, in
order to disseminate accurate
information to business leaders and
support agencies and to eliminate
rumors or confusion.

Decreasing Community Tension

The use of social media for
receiving intelligence and pushing
accurate information aided in
decreasing tension in the commu-
nity. Situation reports were devel-
oped and pushed to the local
business community. Two large
businesses and many smaller ones
threatened to close because of
rumors. Accurate information was

provided to those businesses and
others to eliminate fear.

The Trayvon Martin protests and
rallies and the State of Florida vs.
George Zimmerman trial was a two-
year process. During this time, the
EOC made social media part of its
standard practice for doing business.
The OEM developed social media
policies for the dissemination of
information during all large-scale
events, including civil unrest, natural
disasters, and similar events requir-
ing the activation of the EOC.

The trial was held at the Semi-
nole County Criminal Justice Center
from June 10, 2013, until the verdict
was received on July 13, 2013. The
EOC was operational from June 5
through July 19, 2013.

The State of Florida vs. George
Zimmerman held the nation captive
as Zimmerman faced second degree
murder charges. Audiences every-
where were tuned into various news
stations for up-to-date coverage
throughout the entire trial, begin-
ning with jury selection and evidence
hearings.

Media representatives from local
and national news affiliates de-
scended on the Seminole County
Criminal Justice Center to provide
continuous coverage. Designated
media staging areas were estab-
lished in front of the courthouse and
at adjacent lots, with at least 200
media representatives on-site daily.

Even with the large media
presence, social media and bloggers
continued to push large amounts of
information – and were often the
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one voice. During times of disaster,
both public social media and
government social media must be
analyzed.

The State of Florida vs George
Zimmerman trial captivated the
nation and brought intense scrutiny
to Seminole County. Through
planning and cooperation among
county agencies, law enforcement,
and support personnel, there were
no instances of violence or disruption
to the court proceedings during the
37 days that George Zimmerman
faced prosecution for the murder of
Trayvon Martin.

The Seminole County EOC was
the coordination center for opera-
tional, logistical, financial, safety,
and public information support. The
Seminole County Sheriff’s Office was
responsible for all law enforcement
activities surrounding the trial.

Lessons learned from prior
exercises, events, and coordination
of information among the media and
community helped guide the
operational processes during the
trial. Well planned and executed
incident action plans played a crucial
role in organizing the more than 25
participating agencies that covered
37 days of jury sequestration;
prepared and distributed daily
situational reports; secured the
safety of all court personnel during
operations; investigated threats;
monitored and developed intelli-
gence reports; and securely pre-
pared a county response to any
potential instance of civil unrest or
demonstration.

Seminole County has begun to
further advance community resil-
ience through the constant and
continued efforts of county agen-
cies, faith-based organizations,
community partners, and supporting
jurisdiction. Policies and procedures
are being enhanced based on the
information gained from these
events.

OEM Policies Based
on Lessons Learned

The Seminole County Office of
Emergency Management has taken
the lessons learned to develop
specific policies, and hopes to
improve response to all emergencies
through the following:

 activation of a social media
intelligence branch for any emer-
gency;

 identification of key words to
search for all emergencies;

 use of hashtags to provide
accurate information to the public;

 linking all government depart-
mental sites together to provide a
coordinated message; and

 release of regular situation
reports to decrease rumors. 

main source of information for
citizens.

Family members of Trayvon
Martin and George Zimmerman
took the stand to testify to the
identity of the voices on 911 calls
that were entered as evidence.
County personnel involved in the
investigation were also part of the
witness list, along with experts from
forensics. As testimony continued, so
did the court of public opinion
through social media sites.

Seminole County EOC Provided
Monitoring and Support

Seminole County’s EOC provided
monitoring and support to the City
of Sanford, Seminole County Govern-
ment, the Seminole County Sheriff’s
Office, and other agencies through-
out the protests and rallies in 2012
and until some time after the end of
the Zimmerman Trial. While this
event was unlike any other that had
been experienced in the county, the
lessons learned are being used
during EOC activations for hurri-
canes, tornadoes, special events,
wildfires, hazardous materials
events, transit emergencies, and
other situations.

This event made it very clear
that more and more individuals get
their information from social media.
The entire event became a national
interest story primarily because of
the activity in social media. Intelli-
gence and information on the public
interest in the story were gathered
through social media posts. In
addition, the EOC carefully moni-
tored social media in order to dispel
inaccurate information and to
provide official statements from the
local government. Multiple govern-
mental social media sites may be a
challenge when trying to provide

continued from page 22

Case Study on Social Media Use

IAEM-USA Region 10
Meeting Set for

Sept. 21, 2015, in
Vancouver, Washington

Mark your calendars for the
2015 IAEM-USA Region 10 meeting,
to be held in conjunction with the
Oregon State Emergency Manage-
ment Association/Washington State
Emergency Management Associa-
tion 2015 Joint Conference.

The meeting will take place Sept.
21, 2015, 5:30-7:00 p.m. PST, Hilton
Hotel, Vancouver, Washington.

Region 10 members are working
on communications in order to
facilitate remote participation for
those who can’t make it to the
Region 10 meeting in person. Details
will be posted soon on the event
website.

In the meantime, please email
Region 10 President Chandra Fox at
Chandra@ESCA1.com with any
suggestions for agenda items. What
would you like to hear about? What
would you like to discuss? Make your
wishes known!

www.wsema.com/wsema-conference/
www.iaem.com/page.cfm?p=events-Region10-Sept2015
www.iaem.com/page.cfm?p=events-Region10-Sept2015
mailto:Chandra@ESCA1.com
mailto:Chandra@ESCA1.com
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continued on page 25

Social Media Works when Emergency Managers
Learn to Reach out and Use the Tools

Social media is in the fore-
front of attention for
entertainment, social

communication, and news. Emer-
gency managers can put this tool to
better use by learning how to utilize
social media to reach citizens and
responders before, during, and after
disasters or emergencies.

This interview with Steven W.
Oglesby, MEP, technological hazards
manager, Tennessee Emergency
Management Agency East Regional
Office, provides insight on how social
media can be used by emergency
managers. Steven has an interesting
background that couples his emer-
gency services career with his
former news media work. Steve
remarked, “My foundation with
social media originated with my
broadcast news media career
serving as a street reporter, assign-
ment editor, assistant news director,
and TV news director. I fully under-
stand the philosophies regarding
traditional media controlling the
message, being a one-way platform,
and very seldom having the capabil-
ity for a two-way information
exchange.”

Important Component of
Preparedness and Response

Social media is an important
component of Steve’s preparedness
and response actions, as he encour-
ages emergency managers to
expand traditional methods for
preparing and warning citizens for
all hazards. Steven states, “I
witnessed social media utilized as a
tool to provide guidance to the
public with regard to protective
actions, shelter locations, commu-
nity points of distribution, and even
the location of FEMA Disaster

Recovery Centers.” Steve gave a
historic example of social media in
action for post-Katrina disaster
relief. “Facebook was utilized to help
inform Kentucky residents who
wanted to donate commodities, so
the needed goods and locations for
collection were posted. Utilizing
traditional media and social media,
Kentuckians donated 37 tractor
trailer loads of sorted and organized
goods to Mississippi survivors.”

Importance of Effectively
Utilizing Social Media

When asked about lessons
learned, ideas, or concepts about
social media with respect to our role
as emergency managers, Steve
replied, “Emergency managers and
first responder organizations must
make the time to learn and then
effectively utilize this tool that has
the capability to reach far more of
the audience than any previous
method. No longer can you issue a
traditional news release and expect
a significant response or reaction.”

Steve’s work as an instructor
with the National Disaster Prepared-
ness Training Center (NDPTC) at the
University of Hawaii, teaching a
course on social media for natural
disaster response and recovery,
helps to acquaint students with a
variety of social media tools. “This
NDPTC course features hands-on
activities,” he said. “Students also
learn the basics of how to research
the effectiveness of their social
media outreach. These ‘analytics’
allow students to develop social
media plans that provide them with
a more effective use of social media
tools. NDPTC is working on the
development of two additional
courses that provide more in-depth

training that includes message
crafting, detailed analytics, and
social media program growth.”

Social Media Applications

When asked about his opinion
regarding some of the popular social
media applications, and which of
those seem user-friendly, Steve
noted, “Facebook and Twitter are
easy to use and reach a vast major-
ity of the social media audience.
Outreach must include looking at
the demographics and characteris-
tics of the individual jurisdiction.”

He went on to explain how that
is done by letting us know to “review
the most recent census and then
conduct additional research on the
social media tools that best match
the makeup of the public that is
being served.”

In regard to the availability of
social media, Steve noted, “Most
cell phones have a social media
application capability. In October
2011, the Washington Post reported
that the number of cell phones in
the United States exceeded the
total population. Most libraries have
banks of Internet-connected

By Cathy Carter Dempsey

Steven W. Oglesby, MEP



25

IAEM Bulletin July 2015

an entry into a social media plat-
form, they are doing so on a website
that someone else owns. More
attention needs to be focused on the
terms of service to which agreement
must be made to use the service.

“For example, Facebook’s terms
of service states: ‘...you grant us a
non-exclusive, transferable, sub-
licensable, royalty-free, worldwide
license to use any IP content that
you post on or in connection with
Facebook.’ This means you retain
ownership, but Facebook is allowed
to use your posts and photos as it
determines, and you have no
recourse.”

Advice for Smaller Communities

When asked what advice he
would offer to smaller communities
on handling social media dissemina-
tion of life or property saving
information, he advised, “Having
been an emergency manager in a
small county, I understand the
workload and requirements of the
position in this setting.

“The secret to success is recruit-
ing volunteers from within the
emergency services (uniformed and
volunteer), CERT teams, other civic
and community organizations.
Consider high school and technical
students with an interest in comput-
ers, ham  radios, and social media as
excellent sources of both labor and
knowledge.”

Emergencies and disasters do
not always “color within the lines,”
so to speak, in terms of crossing
geographical and political lines, so
social media alerts or other emer-
gency communications must cross
municipal boundaries or platforms.
How is that part of an emergency
managers planning, and how would
you recommen resolving some of the
planning and implementation issues?
Steve stated, “Emergency managers
are supposed to be diplomats of
preparedness. We must carry that

diplomacy through in every facet of
our activities. This means we must
not let barriers and boundaries
hinder us from our primary duty of
protecting the public.

“In many jurisdictions, coopera-
tive agreements exist so that
planners have the ability to work
together. In other jurisdictions, such
variables as personalities, the law,
and other barriers do have an
impact on cooperative relationships.
We who work in public service should
periodically look at our job descrip-
tions, mission statements, and our
agency’s purpose in order to
reaffirm our commitment to work
together to train, exercise, respond,
recover, and mitigate possible
hazards using every tool available.

“One key to success in this area is
for local agencies to develop an
integrated approach for the commu-
nity. Every emergency agency social
media page features the same logo
and shares consistent language for
the local community. The individual
agency maintains its identity, but it
is clear to the social media user that
there is consistency – therefore,
confidence is [placed in] the informa-
tion.”

Steve expressed a few closing
thoughts about social media as an
emergency management tool.
“Social media may have challenges,
but as emergency managers we can
avoid many issues by using a deliber-
ate approach to social media
outreach. First, analyze how social
media fits into the overall communi-
cations plan, and then develop
specific social media tools for the
different phases of emergency
management. Develop a social
media calendar that looks at least a
year into the future based on the
recurring events planned. In months
when there is no specific planned
activity, determine what other
messages may be appropriate, such

computers that can be used at no
cost. Access to social media is more
widespread than ever.”

Steve was asked if he supports
the idea of emergency managers
using dedicated social media sites
for citizen-generated data, such as
Community Emergency Response
Team (CERT) members uploading
preliminary damage assessment
reports or photos. He responded,
“The usage of social media tools by
emergency management agencies
with pre-assigned data upload sites
could be more effective if the
personnel are properly educated to
use the tools. An example is the use
of Ushahidi for reporting requests for
assistance or damage reports. This
specific tool requires some
customization and training, but is an
effective tool for this type of data
collection.”

Incorporation of Social Media
into an EM Agency

Emergency managers may
wonder where to incorporate social
media in their respective organiza-
tions. Steve suggested, “...incorpo-
rate social media in the appropriate
Emergency Support Function (usually
ESF 15, External Affairs) and draft
incident-specific messages. The
social media plan, to include policies,
procedures and guidelines, should
have its home in the agency commu-
nications plan that includes tradi-
tional media guidelines.”

When asked about privacy of
content issues, Steve replied,
“Everyone who uses social media
applications must understand there
is no privacy protection for content.
Privacy statements in terms of
service refer more to your personal
information than what you post.
When an individual or entity makes

continued from page 24

Social Media Works

continued on page 26
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The Risks and Benefits of Social Media Use in EM
By Christoph Schroth, IAEM Student Member, Paramedic (UK), BA Student (APUS)

continued on page 27

Emergency managers are at
the front line of designing
preparedness plans and

providing information to the public.
Mobile technology developments
have created the opportunity to
access reference materials and
online resources from anywhere.
The development of social media
platforms, such as Facebook, Twitter
and Google+, has led to a global
trend in sharing information,
pictures and opinions. A recent
survey found that 75% of businesses
reported using social media for
business purposes, and 69% have a
social media policy in place
(LexisNexis, 2013).

Facebook passed the one-
billionth monthly user barrier in
2012, making it the leading social
media platform (Yahoo! Finance,
2012). Twitter passed 500 million
users in 2012 (Techcrunch.com,
2012); it offers fewer features than
Facebook and is mainly used for
sharing bits of information and web
addresses. “The report, which
included approximately 90% of the

world’s Internet users, found that
about 25% regularly use Google+,
compared to 21% using Twitter and
51% regularly using Facebook”
(Government Technology, 2013).

Consequences of Posting
Images or Information

Obtained in Line of Duty

Posting images and/or informa-
tion obtained in the line of duty can
have serious consequences. Publish-
ing images of patients without their
permission is an invasion of their
privacy and is considered a breach of
patient confidentiality that can have
legal consequences. Staff contracts
may include a “social media clause”
which limits or forbids the use of
work-related information and
images, while some companies even
ban the use of any personal elec-
tronic equipment in the workplace
(LexisNexis, 2012).

Mobile Device Use
of Social Media

Statistics are a clear indicator
that mobile device users are a major

contributor to social media.
Facebook “had 584 million active
users each day on average in
September and 604 million using
Facebook from a mobile device each
month” (Yahoo! Finance, 2012).
Smartphone software designed for
public safety professionals is on the
rise, and the ban of personal devices
could affect the availability of up-to-
date information to emergency
professionals, not just in emergency
management.

Fired for Inappropriate
Social Media Activity

In 2009, 8% of companies with
more than 1,000 employees fired
someone for inappropriate social
media activity, twice the amount
compared to 2008 (Whas11.com,
2010). A U.S.-based flight medic had
her employment contract termi-
nated over posting comments to
Facebook. She stated that “she had
transported a patient who needed
restraining and that she wanted to
slap the patient.”

This post was reported, and her
contract was eventually terminated.
She consequently lost her appeal to
the judgment (Firelawblog.com,
2012). The court upheld this case, so
even what appears to be a joke can
have serious repercussions. Psycho-
therapist Judith Acosta (2010)
phrased the perfect question to ask
about images in social media: “Why
are you taking the picture? If you
don’t have a good answer, don’t
take it.”

Upsides and Downsides

Upsides of social media are as
common as downsides. Twitter and
Facebook campaigns can create

continued from page 25
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as promoting training events for
citizens and responders.

“When emergencies occur, draft
messages should be released to
provide guidance to the public. We
must help educate citizens to the
evolving technology in social media
that has given everyone the oppor-
tunity for their 15 minutes of fame.
No longer does it take a multi-
million-dollar capability to broadcast
‘live from the scene of the crime.’ A
cell phone and an account on one of

several social media streamlining
sites can get someone a worldwide
audience.”

Learn More

To learn more about social media
tools and how communications
technology can help emergency
managers provide better services to
citizens, consider courses offered by
the NDPTC, which can be contacted
at ndptc-training@lists.hawaii.edu.
The FEMA “IS-42 Social Media in
Emergency Management” course is
another valuable resource. 



27

IAEM Bulletin July 2015

continued on page 28

improves disaster communications
by:

 Speeding up the flow of
information.

 Increasing the means and odds
that people can access and share
information.

 Decentralizing and democra-
tizing the flow of information. The
Internet makes it possible for crisis
communication to become multi-
directional (not just top-down) and
interactive – meaning information
can be acquired, shared, aggre-
gated, and archived quickly and
efficiently.

 Humanizing the crisis. Online
crisis communications involve the
use of personal technologies in
public events.

 Expanding the community.
People living around the world have
the opportunity to learn about the
human tragedy that results from a
disaster and this fosters a sense of
global community.

 Enlarging the perspective, thus
increasing the number of people
involved in the exchange of informa-
tion.

 Altering the narrative. Differ-
ent forms of media interact to fuel
news stories and information
dissemination.

 Enriching, expanding, and
enhancing the coverage. The ability
to capture and share events as they
happen removes time, distance, and
institutional filters from the cover-
age of a crisis.

The last two points raised by
Haddow and Haddow are particu-
larly relevant to the EM setting, as
media and information already can
be published on various networks
and in real time before staff are
aware of any information being
public. Whether the information is
correct or incorrect can become
irrelevant quickly, as filters are
generally not in place.

Dealing Appropriately
with Posted Feedback

During a severe thunderstorm in
the Midwest and Northeast of the
United States (2012), many custom-
ers were unhappy with the service of
their utility companies and utilized
Facebook and Twitter to make their
feelings public (CDG Interactive,
2012). This also can occur as a
response to postings or actions by
public safety agencies, and prepara-
tions should be made to deal with
these posts appropriately.

Before the birth of social media
platforms, feedback would arrive in
small numbers. Now, the response
to a post can spark a response of
previously unseen proportions,
factual or implied. CDG Interactive
(2012) published five tips for dealing
with a crisis on your social media
account:

 Respond quickly. If you wait
too long after someone mentions
you on social media, it looks like you
aren’t paying attention or don’t
care.

 Be authentic. Don’t just give
the same canned response to
negative comments.

 Be polite. Keep it simple, and
keep it calm.

 Be transparent. Give us much
detail as you can, as soon as you can.

 Have an end game. How will
you continue communicating after
the crisis passes? What will you
share with customers to let them
know how everything was resolved?

The Federal Communications
Commission (FCC) recommends the
use of social media for non-emer-
gency communications during a
major disaster to keep voice net-
works open for emergency use (FCC,
2011). This ensures that emergency
services can make use of the voice
networks and use social media for

substantial exposure, allowing it to
be utilized for anything from
fundraising to issuing health warn-
ings or announcing vaccination
campaigns. During the 2009 swine
flu epidemic, the CDC’s campaign
about vaccinations attracted people
within minutes, and within one year.
their Twitter followers increased 20-
fold (EMS1.com, 2011).

EMS-1 author, Greg Friese,
makes seven recommendations
about social media (EMS1.com,
2012):

 Utilization of social media
networks and smartphones is a
habit, if not an addiction-forming
activity.

 Social media can be harnessed
by individuals and organizations as a
tool for good rather than a nefarious
tool for evil.

 Organizations should use social
media to demonstrate value to their
community.

 Managers and administrators
should exhibit role model behavior
on social networks.

 Organizations should monitor
the social web with Google Alerts on
key words for their organization and
an RSS feed of relevant Twitter
searches.

 All organizations should have
an official Facebook fan page (not a
personal profile), and monitor the
page for comments and wall posts.

 Consider when to and when
not to accept friend requests from
employees, volunteers and students.

Improving Disaster
Communications

Haddow and Haddow (2009, pg.
115-117) argue that the use of
online technology changes and

continued from page 26

Risks and Benefits of
Social Media Use in EM
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rest of social media” (Fierce
Government IT, 2013).

Conclusion

Current growth statistics of
Facebook, Twitter and Google+ are
a clear indicator that social media is
becoming an increasingly popular
communications option. For this
strategy to be effective, however,
the response to critics, suggestions
and ideas needs to be swift, polite
and truthful for it not to have a
negative result. 

References

 CDG Interactive (2012). CDG
Interactive: 5 Tips for Responding to
a Crisis on Social Media.

 EMS1.com (2011). Study:
Twitter boosts EMS response.

 EMS1.com (2012). Social
media use: Rules and regulations for
EMS.

 Federal Communications
Commission (2011). FCC and FEMA:
How to Communicate Before,
During and After a Major Disaster.

 FierceGovernmentIT (2013).
Much about social media in disasters

the distribution of notices and
updates. Three common mistakes
should be avoided (iDisaster 2.0,
2013):

 Too much information in a non-
visual format.

 Not enough interactive
content.

 No (or not enough) emphasis
on sharing. Sharing should be
encouraged.

A Canadian survey (2008) found
that the Internet had bypassed
newspapers as a source for emer-
gency information (Haddow &
Haddow, 2009, pg. 42). “The
available research on social media
use during disasters fails to account
for the type of social media,” but
research is “notably silent” on how
use of social media during disasters
varies by type. Instead, it tends to
track one social media service and
then generalize its findings to the

continued from page 27

Risks and Benefits of
Social Media Use in EM

remains unknown, unprobed.
 FireLawBlog.com (2012).

Termination of Flight Medic Over
Facebook Post Upheld.

 Government Technology
(2013). Google Plus Surges, Boasting
Higher Usage than Twitter.

 Haddow, G. & Haddow, K. S.
(2009). Disaster Communications in
a changing media world.

 iDisaster 2.0 (2013). Emer-
gency Preparedness, Web 2.0-
Community Style.

 Lexis Nexis (2012). Social
Media and the EMS Employee.

 LexisNexis (2013). Your New
Year’s Resolution: Draft a social
media policy.

 Techcrunch.com (2012).
Analyst: Twitter Passed 500M Users
in June, 2012, 140M Of Them in US;
Jakarta ‘Biggest Tweeting’ City.

 Whas11.com (2010). 12
examples of people getting fired
over Facebook.

 Yahoo! Finance (2012).
Number of active users at Facebook
over the years.

IAEM-USA Region 4 2015 Training Summit & Expo:
“Connection – Cooperation – Collaboration”
Sept. 21-23, 2015, Asheville, North Carolina

T  he IAEM-USA Region 4
 Training & Expo, “Connec-
 tion – Cooperation –

Collaboration,”  will take place Sept.
21-23, 2015, at the Renaissance
Asheville Hotel, 31 Woodfin Street,
Asheville, North Carolina.

The deadline for speaker propos-
als is Aug. 3, 2015, 5:00 p.m. EDT,
using the Presenter Proposal Form.
Selected presenters will be notified
via email by approximately Aug. 21,
2015, and notices will include the
date and time for which the presen-
tation is scheduled. The speaker
guidance is posted here.

The Renaissance Asheville Hotel
is offering a group room rate for
attendees at $102 per night, from
Sunday, Sept. 20, through Wednes-
day, Sept. 23. Deadline for the room
rate is Aug. 20, 2015. Book online
for the “IAEM-USA Training Expo,”
or phone 1-800-468-3571.

IAEM-USA Region 4 is offering a
student member registration fee
stipend lottery. IAEM HQ is main-
taining a list of IAEM student
members who wish to be considered
for the stipend in the amount of
$195 for the conference registration
fee to attend the IAEM-USA 2015

Region 4 Training Summit and Expo.
Students should e-mail their interest
to be considered for the stipend to
info@iaem.com no later than Aug.
18, 2015, along with the following
information: name; complete
contact information; university you
are attending; and meeting refer-
ence: “IAEM-USA Region 4 Training
Summit & Expo.” Notifications will
be sent via email by late August.

Visit the event website
for more information!

www.iaem.com/documents/IAEM-USA-Region4-2015 Presenters-Proposal-Form.docx
www.iaem.com/page.cfm?p=events-Region4-Sept2015
www.iaem.com/page.cfm?p=events-Region4-Sept2015
www.iaem.com/page.cfm?p=events-Region4-Sept2015
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The Benefits of Incorporating Social Media into EM
By Misti Kill, Ph.D., Program Director of Emergency Services Management & Technology, College

of Safety & Emergency Services, Columbia Southern University, Orange Beach, Alabama

continued on page 30

In a constantly moving world,
the idea of social media, and
information in an instant, is

very appealing. Why wait for the six
o’clock news to report on an issue
when one can immediately look to
their smart phone and Google it, or
go onto Facebook and run a search. I
carry all of the information I could
ever desire in my pocket, at all
times.

The issue for each user, however,
is knowing how accurate that
information actually is, who posted
it, and if it was factually based.
Those working in emergency
management face the same issues,
in addition to also figuring out how
to control it and use it to our
advantage.

Forms of Social Media

When considering the questions
highlighted above, it is important to
become familiar with the many
forms that socials media can take.
For example, there are:

 Social networks (such as
Facebook and LinkedIn).

 Bookmarking sites (such as
Google+ and Pinterest).

 Social news sites (like Reddit
and Newsvine).

 Media sharing sites (such as
YouTube and SnapChat).

 Microblogging sites (like
Twitter).

 Sites that provide blog com-
ments and forums. There are many
of these online forums where
members can post comments and
blogs on particular questions or
topics.

Please also note that the above
social media formats can also
overlap in some cases. For example,
Facebook allows one to post videos,

share pictures, and microblog,
among other things (Grahl, n.d.).

Managing Social Media

With all of these types of social
media platforms at the tips of our
fingers, how then do we best
manage them? How is it possible to
manage the flow of information that
comes out of many forums, from
hundreds of thousands of users, at
any given moment? How can we
ensure that the general public is
getting the most accurate and up to
date information? Should we even
bother to focus our already limited
resources on a conceivably abstract,
and possibly fruitless task?

Obviously, when we consider the
topic of emergency management
and social media, there are no easy
answers. However, I propose that
we not approach this as a daunting
and possibly overwhelming task, but
rather as an amazing opportunity to
reach the masses.

As EM professionals, we must
always ask ourselves how to best use
the resources that we have available
to us. I propose that we include
social media in our list of resources.
According to Crowe (2012), “[t]he
rise of social media provides a
valuable opportunity to help bridge
the gap and maintain preparedness
and response at appropriate levels,
and it’s not as impacted by financial
considerations.” Essentially, this
means we now have a way to reach
our general public, provide them
accurate information, and do so
with little to no cost to our budgets.

Ways to Use Social Media

What, then, are some ways we
can use social media to get informa-
tion to and from the public?

 We can develop a social
network page for our local emer-
gency management agency. This will
allow community members to “like,”
“follow” or become “friends” with
the page, and ensure that they are
getting the information that we
supply, rather than possible false
information from outside sources.

 We can use hashtags (#) to
filter disaster-related information.
For example, some cities are now
using disaster hashtags, such as
#blizzard, #poweroutage, or #fire,
to ensure that those looking for this
information are able to find it easier
and faster (Crowe, 2012).

 We can upload helpful and
informative videos to social net-
works and/or media sharing sites
that explain preparedness tech-
niques or provide information on an
impending disaster. This information
will reach a broad public and can be
used in congruence with television,
radio, and other forms of media.

 We can also use “crowd-
sourcing” to engage community
members in disaster preparedness
activities we may have occurring
within the area. For example, we
can start virtual conversation forums
(blogs) to obtain feedback from
those in the community on disaster
related warning systems (sirens) and
drills (Crowe, 2012).

 Finally, while there are many
other options and ways for us to use
social media to our advantage, one
final benefit that I will highlight in
regard to how we may use these
sites, is by gathering information
from them. Not only are we able to
provide accurate and current
information to our community
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Benefits of Incorporating
Social Media into EM

members on issues related to all
aspects of EM, but we can also
monitor sites to obtain our own
information as well. For example,
we can use pictures and videos that
people within the community post
on social networks to assist us with
verifying what damage has oc-
curred. We also can learn where,
similarly, we can use pictures,
videos, and comments to assist us
with locating survivors and/or
missing persons. Social media can
also provide another platform for
those who need assistance to
actually request it.

Inclusive Planning Tip
for July 2015

compiled by Elizabeth Davis, JD, EdM

Don’t forget the little ones. Identify and provide
upon opening a private, safe, and stress-free
place in your emergency shelters for breast

feeding moms and their infants. If a separate room isn’t
available, use partitions, screens or even pop-up back-
yard tents within the shelter. Provide a health care
worker or lactation specialist for support. Have available
hand pumps (not electrically dependent) and basic
supplies in the shelter supply caches. Babies already
being breast fed will be calmer if that can continue; the
food source isn’t water or electricity dependent; physical
impact to moms is mitigated – these are all benefits for
the shelter residents and the shelter operators.     

Editor’s Note: The Inclusive Planning Tip of the Month
provides practical, useful suggestions to IAEM members
embarking on or continuing with planning efforts to
address the needs of people with disabilities and others
with access and functional needs in all phases of emer-
gency management. Suggestions? E-mail Elizabeth
Davis.

Make Sure You Receive the
Latest News!

Are you receiving the IAEM Dispatch
weekly e-newsletter every Thursday?

If not, check your spam filter or
subscribe at www.iaemdispatch.com.

T he IAEM Dispatch reaches  17,000+
 emergency management professionals
 weekly.

This e-newsletter tackles today’s most relevant
issues, gathered from sources like Associated Press, The
New York Times, Financial Times, and the leading
industry publications. Delivered to the in-boxes of
emergency management industry professionals, the
IAEM Dispatch keeps professionals informed of topics
that impact their programs. Subscribers are decision-
makers with purchasing power – the top-tier profession-
als in the industry.

Want to advertise in
the Dispatch? Check out
who subscribes and
ask for an IAEM
Dispatch media kit at
www.iaemdispatch.com.

Conclusion

Having a better understanding of
the full range of possibilities that
social media can provide will ensure
that we are using these resources to
their full potential. The world is
changing, and in order to best serve
our communities, we must change
with it. This will include taking the
many aspects of social media
platforms into consideration and

ensuring that we understand them,
and are able to use them to our
advantage. 
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July 28 2:00-3:00 p.m. EDT, IAEM-USA Food & Agriculture
Caucus Webinar: “Who’s Who in the Zoo?”

July 29 1:00-2:00 p.m. CDT, Target Webinar: “How Do I Partner
with Target during a Crisis?”

July 31 1:00-2:00 EDT, IPSA Webinar: Organized Response to
Mass Casualty/Active Shooter Incidents.”

Aug. 10-11 Hurricane Sandy Conference: “Translating Research into
Practice, New York, NY.

Aug. 11 Regional Resilience Workshop & White Paper Series: LA River –
Resilience in the System,” Los Angeles, CA.

Sept. 1-4 Kentucky EMA 2015 Annual Conference, Louisville, KY.
Sept. 15 Crisis Management Conference 2015: “Leadership in Crisis

Preparedness & Response,” London, England.
Sept. 15-18 Kansas EMA 2015 Annual Conference, Junction City, KS.
Sept. 17-19 Asia Oil & Gas Fiesta 2015, EXPO Danga City Mall, Johor

Bahru, Malaysia, supported by IAEM.
Sept. 21 5:30-7:00 p.m., IAEM-USA Region 10 Meeting, in conjunction

with OSEMA/WSEMA Joint Conference, Vancouver, WA.
Sept. 29-30 12th Annual Summit on Emergency & Disaster Planning for

Colleges, Universities, and K-12 Schools, Toronto, ON, Canada.
Sept. 30- Sicur Latinamérica 2015, Santiago, Chile,
   Oct. 2 supported by IAEM.
Oct. 5-8 FEMA EMI Training Course: EO190, ArcGIS for Emergency

Managers.
Oct. 7-8 IAEM EM & Business Contingency Summit, Dubai, United

Arab Emirates, visit event website.
Oct. 13 Crisis Management Conference Houston 2015: “Leadership in

Crisis Preparedness and Response,” Houston, TX.
Oct. 14-16        Disaster Manitoba Conference, Winnipeg, MB, Canada.
Oct. 26-29 FEMA EMI Training Course: EO170, Hazus-MH for Hurricanes.
Nov. 2-5 Emergency Management Association of Tennessee (EMAT)

Annual Workshop, Chattanooga, TN.
Nov. 2-5 Saskatchewan Emergency Planners Association (SEPA)

Conference, Saskatoon, SK, Canada.
Nov. 3-4 Third Annual Disaster Preparedness Seminar on Technology &

Equipment for Emergency Response & Transportation Safety,
Suzhou, Jiangsu, China.

Nov. 13-19 IAEM 2015 Annual Conference & EMEX Exhibit,
“Expanding the Spectrum of Emergency Management,”
Paris Hotel, Clark County, NV, www.iaemconference.info.

Nov. 16-19 FEMA EMI Training Course: EO174, Hazus-MH for Earthquakes.
Nov. 17-19 Emergency Preparedness & Business Continuity Conference,

Vancouver, BC, Canada.
Nov. 26-29 International Congress on Disaster and Emergency Medicine,

Istanbul, Turkey.
Dec. 7-10 FEMA EMI Training Course: EO313, Basic Hazus-MH.
Dec. 14-17 FEMA EMI Training Course: EO176, Hazus-MH for Floodplain

Managers.

EM Calendar
Visit www.iaem.com/calendar for details on these and other events. IAEM Staff

Chief Executive Officer
Elizabeth B. Armstrong, MAM,
   CAE, QAS
703-538-1795, ext. 8
armstrong@iaem.com

Deputy Executive Director
EMEX Exhibit Manager
Clay D. Tyeryar, MAM, CAE, QAS
703-538-1795, ext. 7
ctyeryar@iaem.com

Membership Manager/Registrar
Sharon Kelly, QAS
703-538-1795, ext. 1
info@iaem.com

Communications & Marketing
Manager
Scholarship Program Director
Dawn M. Shiley, MA, QAS, CVET
703-538-1795, ext. 3
shiley@iaem.com

Certification Administrator
Kate Walker McClimans, IOM,
   QAS, CVET
703-538-1795, ext. 6
kmcclimans@iaem.com

Program Manager
Julie Husk, QAS
703-538-1795, ext. 2
jhusk@iaem.com

EMEX Sales
Jennifer Walsh, QAS, CVET
703-533-0251, ext. 1704
jwalsh@iaem.com

IAEM Bulletin Editor
Website Content Manager
Karen Thompson
703-499-0441
thompson@iaem.com

IAEM-USA Policy Advisor
Martha Braddock, MA
703-644-8557
braddock@iaem.com

IAEM Headquarters
201 Park Washington Court
Falls Church, VA 22046-4527
Phone: 703-538-1795
Fax: 703-241-5603
info@iaem.com | www.iaem.com

Need More Information
About IAEM Staff?

For those wanting more detail
about the entire IAEM staff and their
roles, visit the IAEM Staff web page.

www.emergencymanagementme.com
www.iaem.com/page.cfm?p=about/contact/staff-listing
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New IAEM Members: May 16-June 15, 2015

IAEM-ASIA COUNCIL

Kuldip Nar
New Delhi, India

Siu Fung Wong
Kwun Tong

IAEM-CANADA COUNCIL

Julie St. Louis
Calgary, AB

Raman More
Calgary, AB

Ian G. Elliott
Pender Island, BC

IAEM-LATIN AMERICA &
CARIBBEAN COUNCIL

Juan Carlos Bascuñán
Santiago, Chile

Rodrigo B. Seguel
Santiago, Chile

Humberto Santibanez, CPP
Santiago, Chile

Guillermo Alberto Araya
Huerta, Santiago, Chile

IAEM-OCEANIA COUNCIL

Kevin A. England
Hokitika, New Zealand

Sean M. Greenwood
Narellan, NSW, Australia

Jayme R. Moreland
South Australia

John M. Lawrence, ESM,
MAIES
West Lakes Shore, SA,
Australia

IAEM-USA COUNCIL

IAEM-USA Region 1

Christopher Casa
Storrs, CT

James W. Cooper
Danbury, CT

George Deering IV
Orleans, MA

Stephen Henrick
Storrs, CT

Katherine Kemen
Boston, MA

Blaize Levitan
Storrs, CT

Matthew N. Saucier
Waltham, MA

IAEM-USA Region 2

Carlos A. Campo
Queens, NY

Eric R. Picone
Paramus, NJ

Det Jack Manning
Glassboro, NJ

Michael E. Rau
Midland Park, NJ

Jaime Valentino
Pearl River, NY

IAEM-USA Region 3

Caterina Carioti
Laurel, MD

McKennon J. Flint
Roanoke, VA

William Foust
Rockville, MD

Scott Garman
Ellicott City, MD

Ronald Shane Gouker
Stafford, VA

Lee C. Green
Dinwiddie, VA

Michael R. Hart
Norfolk, VA

Krystal L. Heller
Alexandria, VA

Gregory P. Morris
Alexandria, VA

Kristy L. Plourde
Williamsburg, VA

Carla Poole
Annapolis, MD

Bradley J. Vinson
South Williamsport, PA

Knox Walk
Pittsburgh, PA

IAEM-USA Region 4

Rafael Bango
Leicester, NC

Berton P. Blumenfeld
Dothan, AL

Dr. Lawrence Davis
Spring Lake, NC

Bradley J. Dougherty
Greenville, NC

Gary E. Doyen
Lakeland, FL

Bryan M. Garey
Orlando, FL

Emma J. Hankins-Quince
Winona, MS

Theodore McCarthy
Tallahassee, FL

Hypatia M. Morey
Crestview, FL

Quinton L. Prince
Atlanta, GA

Donald E. Sharman
Larenceville, GA

IAEM-USA Region 5

Bryan B. Gorman
Gaylord, MN

Konrad Klausner
O'Fallon, IL

Please welcome these new members to IAEM!
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Maegen E. Edwards
New Orleans, LA

Tony L. Ellis
Pflugerville, TX

Arthur H. Menke III
Houston, TX

Nikko Quiggins
Spring, TX

Genevieve W. Shipley
Waco, TX

Clinton E. Taylor
Abilene, TX

Dave S. VanDyke
Houston, TX

IAEM-USA Region 7

Sherry Apel
Maryland Heights, MO

Daniel P. Stumpf
St. Louis, MO

IAEM-USA Region 8

Megan L. Nies
Windsor, CO

Francis S. Song
Alamosa, CO

Michelle R. Villegas
Layton, UT

IAEM-USA Region 9

Ekkachai Benjangkakul
West Covina, CA

Jennifer Fetterley
Yosemite, CA

Bradley V. Iverson
Las Vegas, NV

Laura R. Martinez
San Jose, CA

Rachael A. Tovey
Irvine, CA

Kimberly T. Nowicki
Orland Hills, IL

Mark A. Oglesby
Bolingbrook, IL

Angelique M. Pass
Bensenville, IL

IAEM-USA Region 6

David A. Abels Jr.
Prairieville, LA

Kyle M. Allen
Denton, TX

Louis M. Badalamenti
New Orleans, LA

Rosana A. Beharry
Galveston, TX

John P. Cummins Jr.
Lubbock , TX

Ben J. Venema
Tucson, AZ

Kamarr A. Wilmington-
Richee
Huntington Beach, CA

IAEM-USA Region 10

Alan L. Adams
Puyallup, WA

Richard E. Hennessy
Barrow, AK

Stephen A. Lynch
APO, AE

Stephen P. Matthews
FPO, AP

George-Force Tolar
Poulsbo, WA


